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WHO WE ARE 
Every year we help over 400,000 young people in the UK enjoy new 
adventures; to experience the outdoors, interact with others, gain confidence 
and have the opportunity to reach their full potential.  And it’s not just young 
people who can get in on the action.  Working alongside our youth members 
are thousands of adult volunteers, with a huge variety of roles and 
opportunities available. 

To find out more go to www.scouts.org.uk 

VOLUNTEERING 
Volunteering for us is easy, fun and offers many opportunities for gaining 
externally-recognised qualifications.  Why not strengthen your CV while 
making a real impact on the lives of young people? 

How much time you give is up to you, and you don’t need any previous 
experience.  We have a huge variety of roles to suit everyone, and whatever 
you choose, we’ll make sure you’re properly trained and supported. 

WHO ARE YOU? 
We’re looking for someone with management skills who can provide 
leadership, motivation and inspiration to volunteers.  As County 
Commissioner you will support and guide adults through their Scouting 
journey and ensure that young people locally can access the best possible 
Scouting. 

SCOUTING IN YOUR AREA 
The Line Management structure in your area is as follows: 

Group Scout 
Leader 

District 
Commissioner 

County 
Commissioner 

Regional 
Commissioner 

Supports a 
Group 

Supports a 
collection of 

Groups, locally 
known as a 

District 

Supports a 
collection of 

Districts, called a 
County 

Supports the 
Region’s County, 

Bailiwick and 
Island 

Commissioners 

These people have responsibility for a number of things – developing 
Scouting, ensuring safety, and that the policies of The Scout Association are 
upheld.  They also manage and support adult volunteers in Scouting.  For any 
adult in Scouting, their ‘Line Manager’ will always be a regular point of call for 
support. 

Thank you for your interest in volunteering with the Scout Association.  
Contained in this pack is a description and a person specification for the role 
of County Commissioner.  If you think you know just the right person for this 
role, or are interested in the role yourself, please complete the nomination 
form and send it to the person named.  If you would like more information or 
an informal chat about the role please contact: Hamish Stout, Regional 
Commissioner on 07900 248302, or via email to 
RegComm.SouthWest@scouts.org.uk.  

mailto:info.centre@scout.org.uk
http://www.scouts.org.uk/
mailto:RegComm.SouthWest@scouts.org.uk
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SCOUTING FOR ALL 

Vision 2018 
Our vision is to offer Scouting to all.  By 2018 Scouting will be enjoyed by 500,000 young people.  They will come 

from every background, make their voices heard and bring positive change to their communities.  As a County 

Commissioner it would be your role to bring this vision to life for the young people of Gloucestershire. 

Scouting in 2018 will make a positive impact in our communities, prepare young people to be active citizens, 

embrace and contribute to social change. 

Scouting in 2018 will be shaped by young people in partnership with adults, enjoyed by more young people and 

more adult volunteers, as diverse as the communities in which we live. 

Members of Scouting in 2018 will feel empowered, valued and proud. 

We will achieve this through implementing four strategic objectives.  The County Commissioner’s role is to 

support the implementation of these exciting areas locally. 

Growth 
We believe that Scouting changes lives, which is why we want every young person in the UK to have the opportunity to be 

involved.  Today The Scout Association has 434,000 youth members supported by 130,000 adult volunteers.  

Gloucestershire has 5,161 youth members, supported by 1,072 adult volunteers. 

 By 2018, nationally we will have over 500,000 youth members supported by 150,000 adult volunteers.  For 

Gloucestershire we will have over 9,100 youth members supported by over 2,000 volunteers. 

 We know that the quality of the delivered programme experiences, is a fundamental driver for both growth and our 

overall educational objectives as a charity. 

Inclusivity 
We aim to remove barriers to participation to ensure Scouting for all. 

 By 2018: Scouting will be present and sustainable in 200 of the most deprived parts of the UK. 

 Scout Groups will have more than four girls in every section. 

 Scouting will continue to welcome disabled, LGBT, black and minority ethnic members. 

 Scouting will be seen as open to people from all backgrounds by the general public.  

Youth Shaped 
We believe every young person should shape their Scouting experience. 

 By 2018: 80% of young people will be able to say they shape Scouting, feel listened to and are taken seriously.  

 80% of Young Leaders will have the opportunity to develop their skills and have a positive impact on Scouting. 

 80% of adults will help young people to shape their Scouting. 

Community Impact 
We believe Scouting makes a difference to individuals and to society.  Our members take action in the service of others, 

but we want to do more.  

 By 2018: 8,000 quality community impact projects will be delivered per annum across the UK.  

 70% of the public will see Scouting as ‘relevant to modern society’. 
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ROLE DESCRIPTION 
 

County Commissioner 
 

This vacancy is for the County of Gloucestershire 

 

 

Click to download: 
 

The Key Policies  
The Yellow Card 

 

The County currently has a membership comprising 5,161 youth members and 
1,072 adults. 
 
The Regional Commissioner is Hamish Stout. 
 
 

Purpose of the role 
 

 Lead Scouting in the County  

 Ensure that the County provides great quality Scouting for young people  

 Develop Scouting in the County, to engage as many young people as possible 

 Promote and maintain the policies of the Association within the County  

 Proactively manage and support adults in the County.  

 
The role holder is responsible to  
The Regional Commissioner 
 
The role holder is responsible for  

 District Commissioners 

 Deputy County Commissioners 

 Assistant County Commissioners 

 County Scout Network Commissioner 

 County Training Manager 

 County Scouters 

 County Advisers 

 County Media Development Manager 

 
Appointment requirements  

 The Role Holder is expected to complete 

of a Wood Badge relevant to the County 

Commissioner appointment 

 The Role Holder must be eligible for 

charity trustee status. 

Main Contacts for the Role Holder  
 Deputy County Commissioners 

 Assistant County Commissioners 

 County Chairman 

 County Network Scout Commissioner 

 Members of the County Executive 

Committee and its sub-committees 

 District Commissioners 

 County Training Manager 

 Local Training Managers 

 Members of the Regional Development 

Service 

 Other County/Bailiwick/Island 

Commissioners in the Region 

 Members of the local community, schools 

and other youth organisations. 

 

http://members.scouts.org.uk/documents/DocumentUpload/May2015/POR_May%202015_chapter2.pdf
http://members.scouts.org.uk/supportresources/3099/young-people-first-code-of-good-practice-for-adults-yellow-card?moduleID=10&cat=299,304
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Main responsibilities 
Tasks for which the County Commissioner is responsible may be delegated to others in the County 

including Deputy County Commissioners (if appointed), Assistant County Commissioners, County 

Training Manager and County Scout Network Commissioner.  

These are the County Commissioner’s main responsibilities:  

 Creating and implementing a development plan so that Scouting in the County of 

Gloucestershire meets Vision 2018.  

 Ensuring that Scouting in the County thrives and has in place the best systems possible to 

support all adults working in the County and to develop the County.  

 Ensuring that Scouting in the County is attractive to young people and adults from all parts of 

the community in the County.  

 Ensuring that the County has an adequate and motivated team of supported and appropriate 

adults working effectively together and with others to meet the Scouting needs of the area.  

 Ensuring that problems within the County are resolved so that excellent Scouting programme 

experiences are provided to young people in the County.  

 Working with the Regional Commissioner and the other County/Bailiwick/Island Commissioners 

in the Region to share ideas and implement initiatives to support Scouting in the County.  

 

Person specification 
Knowledge and experience 

Essential 

 Experience of managing adults. 

Desirable 

 Understanding of the challenges of working in the 

voluntary sector. 

 Experience of youth and/or community work with 

adult groups. 

 Recent experience of working in the Scout or Guide 

Movement as an adult. 

Aim, Values and Method 

Essential 

 An understanding of the needs of volunteers. 

 Flexible approach. 

 Self-motivated. 

 Able to work as part of a team and promote good 

teamwork. 

 Resourceful, energetic and enthusiastic about the 

job. 

 Acceptance of the Aims, Methods and Key Policies 

of The Scout Association (see POR chapters 1 and 

2). 

Skills 

Essential 

 Motivate the team by being a great listener 

and communicator. 

 Provide strategic direction for the County. 

 Provide inspirational leadership for the 

County. 

 Build, maintain and facilitate effective working 

relationships with a wide range of people. 

 Enable others to identify issues, develop 

attainable objectives and gain the necessary 

skills and confidence to work as an effective 

team. 

 Negotiate compromises. 

 Plan, manage and monitor own tasks and 

time. 

 Ability to use basic computer software. 

Desirable 

 Construct and implement long-term plans for 

development activities and be able to identify 

training, resourcing and other needs 

necessary. 

 


