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Foreword by our County Commissioner 

Welcome to our review of the year 2017 – 18. You may wonder, why has the time been taken to write this in 
addition to an Annual Report issued at our County AGM? 

Well, I want to demonstrate to you, our County Council Members, our hard-working volunteers and other 
interested parties, the progress we are making towards achieving our vision for 2020 which we launched at our 
AGM in 2017. 46 attendees all pledged to undertake activity to help us achieve this… 

You might view this as a school report where we highlight the successes we have and recognising where we could 
do even better. It is our way to keep ourselves accountable for the roles that we have in delivering Scouting to as 
many people in Gloucestershire as we possibly can. 

A reminder of our vision. 

At our AGM in 2017, I presented our Vision 2020 which is focused in three key areas: 

• Young People influence and experience, high quality, balanced programmes 
• Adults feel supported, engaged and able to undertake their roles 
• More Young People and Adults get to experience Scouting in Gloucestershire than ever before 

Changes to our National Strategy 

In May of 2018, we saw the launch of a new national strategy for The Scout Association in line with a new brand. 
The vision for Scouting in the UK is now a really clear call to arms for everyone involved and hopefully gives us all 
the guiding light to enable us to understand what we are looking to achieve 

We prepare young people with skills for life, supported by amazing leaders delivering an inspiring 
programme. 

If you are a manager, supporter or executive 
committee member, our roles are about enabling 
leaders to be amazing and deliver inspiring 
programmes. It sounds simple, the question remains, 
how do we continue to bring this to life?  
 
I am also really pleased to know that what we want 
to achieve locally here in Gloucestershire will help us 
achieve our overall vision. 

At the same time of a launch of a new vision we have 
also started to see the national Strategy – Skills for 
life form key areas of work, all aimed at helping to 
create Amazing Leaders and Inspiring Programmes 
so that we together can welcome more Young 
People than ever before.  

The new strategic direction has a number of 
strategic goals, which we as a County will develop 
our plans around in alignment with our Vision 2020. 

Growth Inclusivity Youth Shaped Community Impact 
• 50k more young people 
• 10k more Section 

Leaders 
• 5k more Young Leaders 

• Our volunteers reflect the 
demographics of our 
society 

• In 500 more areas of 
deprivation 

• 250k young people 
shape their Scouting 
each year 

• 50% young people 
achieve top award 

• 250k young people 
making a positive 
impact in their local 
communities each 
year 

• 50% young people 
achieve top awards 

 

To support the Movement to achieve these objectives, The Scout Association will focus on three pillars of work: 
• Programme – A fun, enjoyable, high quality programme consistently delivered and supported by simple 

(digital) tools. 
• People – More, well trained, better supported and motivated adult volunteers, and more young people from 

diverse backgrounds. 
• Perception – Scouting is understood, more visible, trusted, respected and widely seen as playing a key role 

in society today. 
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This review… 

When we launched our County Vision for 2020, we had a number 
of aims, objectives and targets. This review is aimed at giving you, 
an overview showing our progress against these.  

You may remember, we articulated how we would direct our 
efforts and resources using a ‘wheel’ diagram. We have been 
looking to shape this team over the past twelve months.  

Following our AGM in 2018 we will be re-aligning our key roles 
and resources to reflect the 3 ‘P’s’, with Deputy County 
Commissioners for People, Programme and Perception. We hope 
to recruit for the People and Perception roles very soon. 

 
 
 
 
At our County Team Conference we came together to ensure 
that the County and District leadership teams were aligned with 
our vision and how we see Scouting in the County.  

The diagram to the left, shows how the most important people 
in our County (and movement) are the young people. It is the role 
of the County and District leadership to support local leadership 
in order that they can deliver inspiring programmes to their 
young people.  

 
A huge thanks goes to the team that I have had the absolute 
pleasure to work with most closely in the past twelve months, 
especially, Lauren, Liz and Chris. 
I am very proud of the progress we have made together 
throughout the County and also recognise that there is much to 
be done to achieve our Vision for 2020.  

I look forward to working with you all in the coming months and 
years as we continue our desire to deliver the best possible 
Scouting for young people and adults. 

This review started out as a few pages, but thanks to all of the 
content provided by so many, it has now become what it is now 
– a huge guide to the wonderful Scouting taking place in our 
county. 

A team that causes planes to crash! 

 

We hope you find this an interesting read. Thank you to everyone who has contributed and a 
huge thank you to all of you across our County for all that you do. 

Mark Spiller – County Commissioner 
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Area of focus: Growth 

“More Young People and Adults get to experience Scouting in Gloucestershire than ever before” 

This year has been my first year of working with a 
group / district and county to manage the Census. I 
was really pleased with the way in which everyone 
went about the completion, enabling us to submit 
our county return on time.  

The output and result demonstrated that Scouting in 
Gloucestershire is thriving and growing with four 
districts showing a year on year growth.  

As a county we have grown for 5 successive 
years!! 

We are thankful to the work being done by so many 
of you out there to deliver Inspiring Programmes 
which is attracting more and more Young People so 
that they can gain #skillsforlife 

I also want to thank the Regional Services Team and 
the Pears Project team who have been supporting 
groups and districts in growing. 

Key focus areas for 2018 / 19 is to look at how we 
reduce the number of young people on our waiting 
lists (currently over 850*) and how we work 
together to ensure that any missing sections 
(currently 8*) are able to open as soon as possible. 

*According to Census 2018 

 
One more young person getting to experience Scouting through 

the work of The Pears Project & RST (Sharpness) 

 

Finding new ways to grow 

When I joined as County Commissioner, I was 
incredibly fortunate to discover that the County 
Executive Committee had agreed to fund the Pears 
Project in order for them to help us deliver more 
Scouting to even more Young People.  The project 
has been hugely successful in a number of areas and 
we have learned lessons where it has been less 
successful. This is in addition to the amazing work 
done by the Regional Services Team. 

The reason that both of these approaches have been 
successful is primarily due to the fact that the paid 
employees can use their time to visit schools, build 
relationships and run assemblies in order to attract 
more young people. The time for this activity rarely 
can be found in any volunteer’s week due to the 
many constraints we all have with work, family and 
Scouting. 

Sadly, funding the Pears Project has now become 
less possible and we are starting to find ways to 
seek funds to help pay for this Scouting Growth 
project.  This will entail finding funders and seeking 
grants from them so that we can pay for this 
valuable work. What we do not have today is 
someone who can spend time seeking and writing 
grant applications.  

So if you happen to know anyone who would be able 
and willing to do this so that we can continue our 
growth and be able to offer Scouting to more young 
people, please contact admin@gloucestershire-
scouts.org.uk  

In September 2019 our partnership with the Pears 
Project will come to an end and we will be looking to 
the future and trying to develop new ways in which 
we can continue the growth of Scouting in 
Gloucestershire without having to solely rely on the 
hard working volunteers across our County. 

The great news is that through our work with The 
Pears Project, we have been able to help them shape 
their future plans having recently agreed to partner 
with The Scout Association to run projects in other 
parts of the country and help more counties grow.

mailto:admin@gloucestershire-scouts.org.uk
mailto:admin@gloucestershire-scouts.org.uk
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Area of focus: Youth Shaped 

“Young People influence and experience…” 

Youth Commissioners 

When I took on the role of County Commissioner, I set 
Lauren the challenge to help us identify and recruit 
District Youth Commissioners as you can see from 
Lauren’s comments below you can see that she has 
made outstanding progress in this area… 

Next is the challenge to all of the Appointments 
Advisory Committees and to all of the Executive 
Committees…  

Meeting the needs of the Young People in Scouting is 
an ever-growing challenge. One way to get closer to 
doing so is to help them shape our decisions. So for 
2018 into 2019 I would like to invite the District and 
County Appointments Advisory Committees to aim to 
have at least one person aged 18-25 and for  
Executive Committees to aim to have at least 3 
people aged under 30yrs as part of their committees. 

 

Growing the Youth Commissioner team 

I am super excited to say 
that the Youth 
Commissioner team 
across the county is 
expanding! We currently 
have 6 districts with 
Youth Commissioners 
and work is being carried 

out to support those districts currently without a DYC.  

We have appointed 2 Deputy County Youth 
Commissioners this year; Callum Johnston and Kat 
Holter, who will continue to support youth shaped 
Scouting county-wide.  

Kat and Callum already aligning their wardrobes! 

Report from our County Youth Commissioner 

This year has been successful in terms of youth 
shaped Scouting across the county as the awareness 
of putting youth shaped Scouting into practice raises 
and the support for adults is more widely available.  

2018 hosted the last #YouShape month and it was 
great to get out and about to each district in the 
county and see what sections were getting up to for 
this. Youth shaped Scouting is becoming more of our 
weekly programmes and therefore the need for a 
dedicated month is no more, which is great to see!  

 

 

 

 

 

 

I LOVE visiting sections and groups across the county 
to generally say ‘hi’, get involved with activities as 
well as presenting top awards. I have lost count as to 
how many awards I have had the privilege to award 
this year, but congratulations to all those young 
people who have received awards and thank you to 
the leaders and adult support who have helped the 
young people on their journey to this point.  

On behalf of all of the Youth Commissioners across 
the county, I would like to say THANK YOU for 
allowing us to come to your meetings, sections and 
generally get involved with your Scouting and helping 
to shape youth shaped Scouting across 
Gloucestershire.  

I would also like to say a personal thank you to the 
Senior Leadership Team, DCs, executives and 
everyone who has supported my Youth 
Commissioner journey over the past 3 years. It has 
been an absolute pleasure to work with you all and I 
look forward to seeing the great things that we can 
all do with our young people moving forward. 

Lauren Greening – County Youth Commissioner
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Area of focus: Inspiring Programmes 

“…experience, high quality, balanced programmes” 

Top Awards 

QSA Celebration 
On September the 5th, as County Commissioner, I 
got to experience one of the proudest moments so 
far in my role. I was lucky enough to join 9 Queen’s 
Scouts from Gloucestershire and 5 from Avon at the 
celebration of their achievement of the Queen’s 
Scout Award. 

Our Deputy Youth Commissioners, Kat and Callum 
both were present for different reasons. Below they 
have written their memories of the evening: 

 
All of the recipients from Avon and Gloucestershire 

What I remember… 

"A highlight of the night was hearing the variety of 
challenges the recipients of the award had 
undertaken in order to achieve their Queen Scout 
Award. These challenges varied from helping those 
with mental disabilities to learning bike 
maintenance. 

We also heard from the UK Chief Commissioner, Tim 
Kidd, whom shared wise thoughts about how these 
young people will go on to shape the future. In 
talking to Tim throughout the evening, he 
emphasised what an honour it is to receive the 
Queen’s Scout Award and how proud these young 
people and those around them should be. 

It was clear that all those whom received the award 
had worked exceptionally hard and all deserved the 
award. 

Overall, it was an enjoyable night, celebrating the 
achievements of the young people and adult 
volunteers from Avon and Gloucestershire." 

 Callum Johnston – Deputy County Youth Commissioner 

 

 

“Going to the Queen’s Scout Award evening was an 
exciting way to end the journey towards my award. 
It was a fitting celebration of the work put in by all of 
us who received the award and a great way to 
recognise our achievements. The attendance of 
special guests Tim Kidd, Janet Trott and Peaches 
Golding (UK chief commissioner and the Lord 
Lieutenants of Gloucestershire and Bristol), and 
having it at the Cathedral, made the evening feel 
even more important. 

In the run up to the evening I was really excited at 
the thought of being recognised for what I’d 
achieved. 

On the evening itself, I 
enjoyed hearing about 
what other people did for 
their award and meeting 
others from around the 
county. Meeting Tim Kidd 
was a great moment that 
I will remember, he also 
spoke about how achieving our Queen’s Scout 
Award would benefit us for our futures. Dame Janet 
Trotter (Lord Lieutenant of Gloucestershire) spoke in 
an inspiring way of how she had met someone 
earlier that day who had got their QSA many years 
ago and it gave him skills to prepare him for much of 
the rest of his life. 

Overall, it was a great night and I’d like to thank 
everyone for a very well-run evening that I will 
remember for a long time.” 

Kat Holter – Deputy County Youth Commissioner 
(recipient)  

 

 

 

 

 

Angus Crick from the Forest of Dean with Dame Janet Trotter and Tim Kidd. 
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Duke of Edinburgh Awards – Continues to 
grow within Gloucestershire. 

Since last year’s AGM the number of young people 
achieving a DofE Award at any level has increased 
by 67%. We should all be proud of the progress that 
has been made.  

Here are some of our Gold achievers receiving their certificates at 
Buckingham Palace in May. 

We recognise that we still have a long way to go – 
as part of our Vision 2020 we want to strive for a 
time when every single Explorer and Network 
member is taking part in 
DofE, (and Top Awards) as 
part of a Quality 
Programme. Today, there is 
103 active young people 
registered on eDofE, but 
this is only 14% of those 
who are active within 
Scouting in Gloucestershire. 

 
Liberty Travis meeting Warwick Davis 

As we approach the winter months, young people 
are now actively planning out the next 12 months 
with their DofE Leaders to ensure they achieve 
everything that they need to. The winter months are 
great for sections like volunteering, skills, physical 
and residential (for Gold) as well as training for the 
expeditions take place between April and October 
each year.  

 
We need more DofE Leaders within ESUs and 
District Networks to work with young people on a 
regular basis and deliver the awards – if you are 
interested please get in touch 
dofe@gloucestershire-scouts.org.uk.  

Note that training courses run over the winter 
months (November through March), so now is the 
time to put your hand up and join the team. 

Adam Griffiths - County Duke of Edinburgh Award Advisor 

 

Did you know… 

From the Census completed in 2018, we started to 
capture the number of Top Awards that had been 
gained in the previous 12 months.  This means for 
the first time ever we can start to see the impact of 
inspiring programmes and how they are helping the 
Beaver Scout aged 6 start to work towards reaching 
their pinnacle award in Scouting – The Queen’s 
Scout Award. 

The table below shows the number of Young People 
who gained their award in the past 12 months: 

Award No / % 
Chief Scout’s Award – Bronze 
(Beavers) 256 / 18% 

Chief Scout’s Award – Silver 
(Cubs) 287 / 16% 

Chief Scout’s Award – Gold 
(Scouts)  78 / 5% 

Chief Scout’s Award – Platinum 
(Explorers / Network) 25 / 3% 

Chief Scout’s Award – 
Diamond (Explorers / Network) 5 / 1% 

Young Leader Belt 
(Explorer – Young Leaders) 17 / 2% 

Explorer Belt 
(Explorers / Network) 4 / 1% 

Gold Duke of Edinburgh  
(Explorers / Network) 12 / 2% 

Queen’s Scout Award  
(Explorers / Network) 5 / 1% 

 
One of the key measures in our Vision 2020 is a Year 
on Year increase in all of our Top Awards. With this 
in mind we are challenging the programme team 
over the next two years to support section leaders to 
help them achieve a 5% year on year increase in 
each of these awards.  

 

mailto:dofe@gloucestershire-scouts.org.uk
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Area of focus: Inspiring Programmes 

“…experience, high quality, balanced programmes”

World Jamboree 2019 

It is scary to say that it has been over a year since the 
Jamboree leadership team were selected, better still 
is that this time last year, we held our selection 
weekend and formed our unit and patrol of 45 
Scouts and Explorers. We have had a rollercoaster 
of events over the past year and have made 
friendships to last a lifetime. 

"The year in the unit has involved a lot of hard work 
but it has been overall very fun, and I have learnt a 
lot along the way.  

Being half way along the road to the Jamboree feels 
exciting. In the past year as unit we have learnt the 
value of teamwork and leadership, also the art to 
packing bags effectively as well as parking cars and 
caravans.  

It certainly has made me realise the hard work that 
must be done in order to reach our goal for raising 
the funds, though the closer I get to achieving my 
total the closer it feels to going to the Jamboree and 
the more excited I become!"  

Written by Esmé. 

 

As well as bag packs, we have taken part in stalls, 
fetes and sold quiz sheets.  

 

 

We have also conducted our own lottery and are 
now selling tickets for our second raffle.  

We have had camps and regular unit meet ups to 
prepare us for jamboree life.  

One particular skill was learning to wash our clothes 
by hand. A group of us were given a white t-shirt 
and asked to go and make it as dirty as we could.  

We had a great time jumping in puddles and 
covering them in mud, only later to be told that now 
we all had to clean them.  

 

We have now received our “Jamboree in a bag” 
programme resource and would love the opportunity 
to visit your local units to share this resource and our 
journey with you. To keep up to date with the unit 
follow us on social media. 

• Facebook - @GlosWSJUnit or 
@TheSevernBoars 

• Instagram – gloswsj2019 
• Twitter – GlosWSJ_2019 

With less than a year to go until we fly out to West 
Virginia, we continue our fundraising and still have 
lots to learn.  

On our next camp, we are going to experience 
activities such as planning a menu, budgeting for 
and buying food as well as experiencing the length 
of walk that will be a daily occurrence on the 
jamboree.   

Report by Alex Hawkins – Unit Assistant Leader
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More international Scouting 

Gloucestershire has seen young people from four 
districts take part in international trips so far this 
year. We had a total of 116 individuals abroad 
consisting of 33 scouts, 48 Explorer Scouts, 7 Scout 
Network members, 24 leaders and 4 supporters. 
Countries visited this year include; Belgium, Austria, 
Australia and Switzerland (KISC) with a wide range 
of international and adventurous activities 
participated in whilst visiting these countries. 

In the coming two years we will see two contingents 
go to Haarlem in The Netherlands, as well as a 
County unit go to Poland for EuroJam in 2020. We 
seek to continue to grow the international 
opportunities that we can offer young people across 
the County and are considering if we can lead a large 
County contingent to Kandersteg in 2021. 

Benk (ACC International) 

 

Supporting the county better through our 
programme team 

To better support section leaders, assistants and 
helpers across the county, we quickly recognised 
that we needed to grow our team. Our team now 
consists of: 

ACC Cubs 
Sarah Berryman has taken on the role of ACC cubs. 
Sarah is a cub leader in Stroud and Tetbury 
 
ACC Scouts 
Paul Emmett has taken on the role of ACC Scout. 
Paul is a walking permit holder and is keen to 
support more leaders to get their young people out 
and about.  
 
ACC Explorers 
Rachel Corish has taken on the role of ACC 
Explorers. Rachel has links to the team going to 
Madagascar in 2019  
 
ACC Scout Network 
Josh Foye has taken on the role of ACC Scout 
Network. Josh is still a Network Scout himself and 
has been involved with a number of events across 
the county including S&E and BEAST 
 
 

 
 

ACC International Adventure  
Ben Klinkenberg (‘Benk’) has taken on the one half 
of the ACC I role. Benk is focusing on Adventure 
getting young people out and enjoying international 
experience. Benk is also one of two Scouts Of the 
World Award discovery trainers in our county  
 
ACC International Global Programme 
Chris Langham has taken on the other half of the 
ACC I role with a focus on Global programme and 
supporting adults to provide an international 
experience at home. Chris also supports across the 
county as a county nights away advisor   
 
ACC Activities  
Activities is another area where we have created a 
shared role with Ron Shell and Adam Griffiths 
working together to support leaders and oversee 
and support our hard-working advisors and 
assessors in Climbing, Hillwalking, Caving, Canoeing 
and Kayaking to name just a few.  
 
ACC Events  
Ash Freeman has taken on the role of ACC events 
this is a new role in the county. The role is to oversee 
the planning of all county events and ensure that we 
are able to support all the events going on and that 
we have a balance of event for all sections.  
 
County Quartermaster 
Darren Morgan has agreed to support the county in 
the role of County Quartermaster. It is early days but 
we hope that over time we can build up a definitive 
list of kit available across the county to support the 
delivery of the programme.    
 

 
Back Row (L-R): Josh Foye (ACC Network), Benk (ACC 

International), Ash Freeman (ACC Events), Chris Meadows (DCC 
Programme), Andrew Butcher (QSA Co-ordinator), Paul Emmett 

(ACC Scouts), Mark Spiller (CC). 
Front Row (L-R): Lauren Greening (Youth Commissioner), Chris 
Langham (ACC International), Rachel Corish (ACC Explorers), 
Adam Griffiths (ACC Activities), Sara Berryman (ACC Cubs) 
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Activities  

Activities team update 

2017 – 18 has once again been another fantastic 
year for the County Activities team. We want to 
provide more young people with even more great 
Scouting experiences. To enable this, we need to 
make sure that adults across the County have the 
skills. 

Activity Permits continue to grow across the County, 
a quick look at Compass shows 743 water-based 
permits (across 58 adults) and 295 land-based (46 
adults) in total of which 215 permits were issued in 
the 12 months since the last AGM across Archery, 
Water, Nights Away, Rock Climbing & Abseiling and 
Summer Hill Walking – a massive thank you to all of 
those involved in the related training and 
assessment events. 

This has enabled a vast number of activities to take 
place at the County level including: Narrow Boating, 
Pioneering, Climbing, Summer Hill Walking, Flying, 
Paragliding, Scuba Diving, Canoeing, Kayaking, 
Sailing, Caving and I could keep going on, instead 
we would like to thank all of the Leaders & Skills 
Instructors who have enabled these activities to 
take place. 
 
To ensure that the number and frequency of 
activities taking place within Scouting in 
Gloucestershire continues to grow we have adopted 
Mark’s “upside down triangle” model of roles within 
the County Activities Team. 

Skills Instructors: provide training to Young People & 
Adults for Permits and facilitate & lead activity 
sessions (both for County Level Events, as well as in 
support of Units, Groups & Districts). 
  
Assessors: assess Young People and Adult’s 
technical competence for activity permits and 
provide recommendations to Commissioners.  
 
Advisors: To provide advice to Commissioners and 
Leaders relating to activities including TSA POR. 

 
 
 
 

What we have realised as a team is that Advisors 
and Assessors (often the same person) were being 
overloaded by requests to undertake training and 
lead activity sessions on top of their primary role – as 
a result we were unable to meet the demands being 
asked of us. We realised that we were missing a 
team of Skills Instructors… who could work 
collaboratively with the Assessors and Advisors to 
undertake these two important roles. 
 
We have currently five Skills Instructors now live on 
Compass and 10+ more going through the 
appointment process. What is important to note 
here is that to be a Skills Instructor you do not have 
to be doing one of the Activities that needs Permits 
e.g. Air Rifle Shooting, Axe Throwing or Martial Arts 
(full list here 
https://members.scouts.org.uk/findanactivity ). If you 
are interested in becoming a Skills Instructor please 
do get in touch – note that to be a Skills Instructor 
the minimum requirement is Module 1, GDPR, DBS 
and a hold a NGB or Scouting Permit. 
 

Adam Griffiths and Ron Shell – ACC Activities 

 
Amazing opportunities for so many! 

Many of you will receive the 
regular updates from Paddy 
about the great number of badge 
courses and adventurous 
experience weekends that we 
run at a County level throughout 
the year. They all come with this 
loved photo of Paddy! 

 

Paddy has sent an amazing report detailing all of the 
many badge courses and activities that the team and 
himself have organised and run on top of their 
already busy volunteer roles. On the next page are 
just a few snippets of some of activities. 
 
We just want to take this opportunity to say a huge 
thank you to all of you who have supported the 
delivery of the many wonderful events & activities 
that has enabled 475 young people to take part and 
in themselves achieve over 1,000 nights away. 

 

Paddy Langham, Chris Meadows & Mark Spiller 

https://members.scouts.org.uk/findanactivity
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Activities (continued) 

Survival Skills – May 2018 
This year, we were back at Miserden Park for 
another fun packed weekend. The basic course was 
led by Chris Langham and Paul Huntley. Scouts 
arrived on Saturday morning and were instructed in 
the skills they needed and issued with their knives. 
That night they slept in the woods under tarps. 
On Sunday the survival exercise began and included 
skinning and cooking 
a rabbit. They also 
built bivouacs and 
slept in them on 
Sunday night. 
Despite some rain 
they all stayed put 
and survived the night.  

Neil Hatton (assisted by Russ Burton, Alan 
Kershaw and Cat Langham) ran the Activity Plus 
course. The Scouts took survival skills to a higher 
level.  Studying and putting in to practice - tarpology, 
methods of fire lighting, further knife skills, basic axe 
work, camp cooking and projectile weapons. Setting 
the foundations for the advanced courses. 
Andy Sergeant and his team of survival skills 
professionals dealt with the Bushcraft course on 
another site. 

Many thanks to the team of leaders who made sure 
the course ran so well. This year it was particularly 
good to have several people who had completed the 
NABO Ultimate Survival Course in previous years. 

 
Scuba Open Water weekend – April 2018 
The first weekend of the 2018 course took place 27-
29 April. The largest course for several years chose 
probably the worst weekend since the Devon “fun” 
weekend back at the turn of the century. The theory 
and initial exam was straight forward enough for the 
10 participants, but the first set of Open Water dives 
on the Sunday could not have chosen worse 
weather conditions. The water temperature remains 
low due to the long cold winter, couple this with 
strong northerly winds making for very low air 
temperatures and it was the perfect recipe for 
disaster.  

 

The instructors from JCScuba amended the schedule 
of operations for the youngsters including bringing 
the start forward by about an hour and a half to 
ensure good quality water (making for faster 
training) and then utilising the inter-dive break for 
surface skills instead of coming completely out of the 
water (which would have made them really cold).  

This resulted in the course completing over two and 
a half hours earlier than normal. The leader team was 
kept very busy getting the young people out of their 
wetsuits and dried quickly whilst shovelling hot 
chocolate drinks down them and keeping them 
warm. 
Overall the dive and leader teams were very 
impressed with the achievements of the young 
people and the way they actively helped and looked 
out for each other in the conditions. 

Report by Derek Newman 

 
County Cooking Competition 2018 
There were nine teams taking part from Cheltenham, 
Gloucester, Cotswold Vale, Forest of Dean and 
Cotswold Districts.  Teams had to cook a three 
course meal for four people on the theme 
of “Celebrations / Rites of Passage” e.g. Birthday, 
christening, bar mitzvah, wedding, passing your 
driving test / exams etc; anything that celebrates an 
occasion.  

The smells during the 
day were very 
tempting and the 
judges tasted a variety 
of delicious food. 

Presentation to the winners was made by Lauren 
Greening, County Youth Commissioner, and they 
were:  
1st Place: 1st Lechlade Scouts, 
2nd Place: Churchdown Scouts and  
3rd Place: 1st Berkeley Scouts.   
The winners and runners up will go forward to 
represent the County at the Regional Competition in 
April 2019. 

Many thanks to the judges, Gary Law, Chris 
Langham and Dave Hawkins  

Report by Jean Buxton
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Area of focus: Amazing Adults 

“Adults feel supported, engaged and able to undertake their roles” 

Adult Training 

The Training Team exists to help adults develop their 
Scouting skills and complete the mandatory training 
associated with each role. It consists of Trainers who 
plan and deliver the training modules, Local Training 
Managers and Training Advisers who provide 
support and guidance to trainees, and 
administrators who maintain records and keep track 
of everything. 

 

During the year the Trainers have delivered 29 
modules using various venues across the County.  

Unfortunately attendance could be better, but the 
participant evaluation sheets show the quality of the 
training remains very good. 

Getting Started training, specifically designed for 
new adults joining scouting for the first time, 
continues to be organised and run on a district basis. 
We are thankful to the Local Training Teams who 
continue to support this and demonstrate a real 
passion for delivering high quality training. 

Tom Harding – County Training Manager 

 

 

 

 

“I cannot count how many hours that I have sat 
with so many enthused adults wanting to train to 

be able to deliver brilliant programmes. From young 
adults to older adults, the passion and willingness 

to learn skills is uplifting.” 

 Liz Hodge (as Training Advisor) 

Manager and supporter training 

The new Manager and Supporter training scheme 
has been established with three key modules, Skills 
of Management, Meeting the Challenge and 
Achieving Growth, being delivered at a Regional 
level.  A small number of volunteers from the County 
have attended some of the courses and been very 
complimentary on their quality and appeal.  

We have recently agreed that Gloucestershire will 
now partner with Avon to be able to deliver these 
courses more locally to more managers and 
supporters, with our very own CC a member of the 
training team accredited to deliver the courses. 

The first wood badges from the new Manager and 
Supporter scheme will be awarded shortly.  More 
courses are planned for the coming year. 

Dave Hall – Deputy County Training Manager (Manager & 
Supporter Training) 

 

Wood Badge Training 

The past 12 months has seen us 
award 72 Wood Badges 
(compared to 45 in the previous 12 
months) to adults across the 
county, which we know, is a 
fraction of those that have been working towards 
them. In our Vision 2020, we wanted to show a year 
on year increase in Wood Badges each year for the 
coming years as an indication of our delivery of 
training. This is an area to progress further. 

In October the CC will begin the process working 
with all members of the County Training Team, LTMs 
and TAs to understand what we can do to develop 
Training for the future in a way that ensures our 
training: 

 Meets the needs of those undertaking it 
 Enables everyone to access the learning they 

need 
 Continues to be of high quality 
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More Amazing Adults 

Good Service Awards 

Recognising the great work that all of our volunteers 
undertake for those in Scouting is an important part 
of ensuring our adults feel valued.  In the 12 months 
to September 2018, we are very proud to be able to 
say that we have seen a great number of Good 
Service Awards have been awarded across all parts 
of the County. We have had: 
 12 x Chief Scout’s Commendation for Good 

Service 
 20 x Award for Merit 
 3 x Bar to the Award for Merit and, 
 5 x Silver Acorn 

There isn’t room to write the names of all of the 
awardees, but I do want to recognise the recipients 
of the Silver Acorn which is awarded after a period 
of no less than 20 years of especially distinguished 
service while holding an adult appointment. 
 Simon Day 
 William Glover 
 Jacqueline Hall 
 Colin Hancox 
 Stephen (‘SOS’) Smith 

Well done to all awardees of every award, and a 
huge thank you to all of you for all of your service to 
Scouting over many years. 
 

Another great privilege as a CC… 
 

I mention earlier in this review of how proud I felt 
when awarding the Queen’s Scout their Awards. 
Another moment that helped me realise just how 
amazing our adults are, was when I very recently 
presented an Award for Merit in the North Cotswold 
district.  

The person I presented it to, at their section meeting 
has clearly given so much to the young people there 
for so long. The kids loved this leader and could not 
speak highly enough of him. I was so pleased to be 
able to present his award and it clearly meant a lot 
to him to be recognised, for what he thinks is “just 
what we do”.  

I look forward to presenting many more awards over 
the coming years, showing how valued our Adults 
really are. 

Mark 

 

4x4 in the snow 

You may know that the highlight for me this past 
year, has not so much directly involved the young 
people but the amazing the adults in Scouting who 
simply rise to the challenge of helping others in their 
time of need. For me, the snowy time in March this 
year, brought home to me that Scouting is a family 
and provides valued friendships for us all.  

It reminds me that for all the minor issues that occur 
in Scouting, that beneath it all, we can be there to 
help and support each other when we need it.  

I know I speak for the many patients that, during the 
snow, were needing the services of Community 
Nurses and without the selfless volunteering of 
some Scouters, who drove the nurses around for 
long hours of a day in their 4X4 vehicles, those 
patients would not have received essential care to 
enable them to stay at home.  

As a movement we 
give so much to the 
young people but on 
that occasion I was 
extremely humbled to 
be able to call upon 
my scouting 
colleagues to support 
people in the 
community.  

My deepest thanks go to: 

 Richard Auld 
 Paul James 
 Simon Jefferies  
 Neil Moles (‘Molesy’) 
 Iain Morris  
 Dave Tibbles 
 Callum Tompkins 

Liz Hodge – Deputy County Commissioner 

 

“Volunteering is the ultimate exercise in democracy. 
You vote in elections once a year, but when you 
volunteer, you vote every day about the kind of 

community you want to live in.” 
Unknown 
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Area of focus: Effective governance 

Running events 

In summer of 2018, the County Executive committee 
in conjunction with the Programme team and County 
Commissioner developed a new way of working to 
ensure that all events and activities facilitated by the 
County or its team were: 

 Effectively managed 
 Delivered safely 
 Achieving the core aims of the movement 

and working towards our County Vision 

This new scheme has now been implemented on a 
number of events and activities and depending on 
the risks involved, is provided to the DCC for 
Programme, the County Commissioner or the 
County executive committee to ratify and oversee. 

 
GDPR 

You cannot help but notice that in May of this year, 
GDPR has been a key focus area for many 
businesses, charity and organisations.  

The County Executive and many districts have made 
good progress with ensuring that data is secure, 
relevant and appropriate. 

This is still an area for development as we do want 
to deliver some local training to enable groups, 
districts and their executives to be able to remain 
compliant, especially with the potential to have to 
handle Subject Access Requests. 

 
Budgeting 

To enable us to effectively use the membership fee 
that we receive each year, the County Executive 
Committee and the County Leadership team have 
adopted a budgeting plan that ensures we are 
planning better and making the most of every 
opportunity to help make Adults Amazing or to 
deliver Inspiring Programmes to all ages across the 
county. 

 

 

 

Cranham Scout Centre 

During the year there was once again a change of 
manager. This brings with it certain challenges, but 
also new opportunities. A new manager brings loads 
of ideas, but it is a case of harnessing those ideas 
within the financial constraints. 

The main challenge from a site perspective, is 
keeping on top of maintenance and the appearance 
of the Centre. We continue to be grateful to the 
volunteer teams (including a team from GCHQ) and 
the two Dave’s (Herbert and Purser) for all the work 
they continue to do to help make Cranham a 
welcoming place once again.  

The joint managers Ruth and Cal have made a 
considerable difference! 

Our core activities 
(archery, rifle shooting 
and challenge course) 
remain very popular 
and our most recent 
addition, the caving 
complex, is a major 
success. 

 

During the year a survey was circulated to all 
Gloucestershire Leaders. The main purpose was to 
help identify why only 20% of the users were from 
the County (this figure is now 32%) and to remind 
leaders what Cranham has to offer, particularly with 
activities to support the programme.  

The survey proved very worthwhile with over 100 
groups responding. Much interest was shown 
particularly by groups who had not been to Cranham 
for several years. Site visits were arranged and this 
subsequently led to additional “in County” bookings 
and additional volunteers. 

Looking ahead – a possible development of a fully 
equipped tented village, which would mean groups 
only need to arrive and unpack. We are seeking 
funding for this project – watch this space! 

Tom Harding – Chairman  
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Overall progress 

So how do we feel we are progressing towards our Vision 2020? The below table shows what we might 
consider as a score card showing where we are making progress on our journey. 

Vision 2020 Aims Progress 
“Young People 
influence and 
experience …” 

“Young people influence section, 
district & county activity” 

Great progress made, more to do 
at every level 

“All Districts have a YC” 6 / 8 districts – 2 to go 
“We enable Young People to engage 
others in public” Not started activity yet 

“…experience, high 
quality, balanced 
programmes” 

“Evidence of Quality programme is 
visible in every age group” 

Beginning Autumn 2018 

“More nights away” Permits up 
“More international experiences More spaces for young people 

than ever before, 
“More Top Awards (year on year)” 1st year of measure 

Adults feel supported, 
engaged and able to 
undertake their roles 

“Adults vetted & welcomed” Not started activity yet 
“All leaders get Getting started in 6 
months” Not started activity yet 

“Year on year increase in Wood 
Badges” 

Good progress, more focus in 
2018 - 19 

“Recognition of training scheme” Not started activity yet 
“Adults recognised for contribution to 
Scouting” 

Good progress, more focus in 
2018 - 19 

“Adults receive at least 1 informal 
review / year” Not started activity yet 

More Young People and 
Adults get to 
experience Scouting in 
Gloucestershire than 
ever before 

“Linking is more effective” ACCs in place, work beginning 
“There are 50% less sections with 
Waiting Lists” 

Ongoing 

“There are no ‘Small’ sections” Ongoing 
“Explorer and Network Sections grow 
above national average” ACCs in place, focus increasing 

“More Young People and adults join & 
enjoy Scouting” 

Good progress 

Thank you for all that you have done to support Scouting in Gloucestershire. Thank you too for taking the time to 
read this. We hope you have found it interesting and useful. I look forward to next year, where we hope to be 
able to have more areas Green. 

 

Vacancies 
 

Do you want to be a part of helping Gloucestershire Scouting achieve our Vision for 2020? 

We are still looking to grow our team so that we can better support our Amazing Adults across the whole 
County to deliver Inspiring Programmes. Here are a few roles that you could get involved in: 

 DofE Advisor – To help adults to enable Young People to make progress through the DofE award schemes. 
 County Training Manager – To lead the team in helping to create Amazing Adults. 
 ACC Beavers – Supporting ADCs to support Beaver Scout leadership teams to deliver Inspiring 

Programmes.  
 Grant applications support – To help us find and apply for funding so we can continue to grow.  
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Participants from “Scouting on the water” 2018 


