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Note from the editor (The CC) 
Communication in Scouting is so important and it’s something that is not easy to do well.  One 
thing that I set out to do at the AGM after my first year in role was to ensure we could keep as 
many of our amazing adults informed of what was going on in and around the County.  
 
It is very easy to think that the “County Team” are a team that live in an ‘ivory tower’ and seem to 
be distant from what is going on at the ‘coal-face’. In reality many of the County Team are also 
section leaders or supporters that help sections, units and groups on a weekly basis. It is because 
of this common perception, that we feel it is important to inform you of the work we do to support 
you and the County.  This review of 2019 / 20 is aimed at demonstrating to you all of the amazing 
work that is happening and we hope you enjoy reading it. 
 
A huge thank you for all of those who have contributed to this year’s edition. 

 
‘Scouting’s 500,000 members are an inspiration. It’s 
great to see it. It’s all about friendship and fun and 

adventure – people who might not normally have the 
chance for adventure. Scouts are shining lights in 

their communities.’ 
Bear Grylls 

 
 

 
County Commissioner Update 
Well, it’s another year over and what a year it has been. It has really, like for all of you been a year 
completely of two very different halves. I am three years into my role now and nobody told me it 
would be like this!  
 
Last year, I said that the second year had been different to the first, now the third, I am hoping is 
different to any year that I will ever experience. I do look back in the past year with mixed emotions 
as I am sure you do too, but through reading everyone’s contributions and looking back at 
everything we have achieved, I am actually filled with a huge amount of pride.  
 
When I do look back there are so many highlights once again, so here are a few of them and on 
the next page you will see a number of the pictures I have as reminders. 
 
My personal highlights have included: 
 Enjoying working on our website and developing that for the past 10 months.  
 Getting my “training hat” back on and being able to deliver face to face workshops as well as 

more recently the online classrooms we now have in our portfolio. 
 Visiting the Bald Eagle camp where I got to visit almost all of those who took part from 

Gloucestershire Scouts. 
 Supporting the District Cub Camp in the Forest of Dean. 
 Investing a new Beaver Colony and a Cub Pack at 1st. St  Briavels. 
 DJ at the Explorer and Network ball. 
 Working with the S&E team to help them work even better as a team.  
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 Visiting Deer Park Kemble Beavers and having lots of fun and then getting to present adults 
and youth Top Awards.  

 Creating my weekly videos – I had to learn a whole new set of skills and confidence! – I hope 
they were useful. 

 Leading the County in our St. Georges Day celebration. 
 Taking part in the We Will Survive, VE Celebration Camp and numerous Group camps (from 

a distance).  
All of this whilst being an Acting District Commissioner for Cheltenham, Cotswold and North 
Cotswold Districts.  
Thank you to all of you who have given me these amazing opportunities to get involved in some 
small way. 
 
On the 16th March, when I discovered that face to face Scouting was to be suspended, the 
overriding feeling was one of being totally and utterly gutted. Mostly because so many people had 
been working towards large events and activities, like S&E, like St. George’s day events, like camps 
and experiences and now, it all had to stop. I was so disappointed for all of you. 
 
Then when I look back over the past 6 months, I am also filled with another feeling. I am filled with 
pride. Pride that as a group of volunteers, we have demonstrated absolute resilience in a time of 
uncertainty, of change and of dis-comfort. We have learned to use tools and resources to meet 
with others, to share programmes and activities with young people and finding new ways to lead 
camps.  
 
 
 
 
 
 
I have heard stories of amazement and overcoming challenges. I have also heard stories of how 
we have all been affected so differently, some have really struggled at this time. Scouting has 
brought out the best of us and we must remember those that haven’t felt that way. I ask us all to 
continue to look out for each other. 
 
By no means, as I write this are we completely through the challenges we are facing. But I know 
that with you as a team working to keep everything that is brilliant about Scouting, alive, we will 
be okay. 

 
I’d also like to say a huge thanks to all of our District 
Commissioners too. They have never experienced anything like 
we have this year, but they have continued to be supportive of 
everything we are trying to achieve together and acted with 
complete dignity and professionalism.  
 
Thanks especially to Tony Dale who was District Commissioner 
for North Cotswold District and Acting DC for Cotswold District 
for the latter part of 2019, a massive geographic area that he 
made a huge difference in. 
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Also the team that I work with closest, - Callum, Carole, 
Chris, Lauren, Louise, Liz, Kat and Stephen. Thank you. 
Without you, we would be able to achieve little, you have 
inspired me, supported me and have carried me at different 
times. 
Finally, thank you to my family. Without you I cannot and 
would not be me.  

Mark Spiller 
County Commissioner 

 
 
 

 

 

 
 
 

 
 

 
 

 

 

 

 

 
 
 
 
 
 

 
  

 

 

 

 
 
 

 
 

 
 
 

 

This was a surreal experience doing a TV 
interview about The Great Indoors Weekender 

I spent a lot of time in front of a camera, 
sometimes even stuffing my face with S’mores! 

Taking part in Clap for Carers 

Wow! – What do we say? 

Callum playing his Bagpipes at a 
Fundraiser 

Who could forget Ruthie’s Necker flip? 
A real highlight for me, even now! 

Leading, Producing, Filming and Broadcasting 
the County St. George’s Day 

Taking part in many, many online 
meetings 
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PROGRESS TO VISION 2020 
When we launched our County Vision in 2017, it was with the complete intention to have 
achieved most of our aims and be in the process of evolving our vision to see us through the next 
few years. Then 2020 happened!  
 
We have however made significant progress on our journey and we should recognise all that we 
have achieved through the past 12 months.  
 
This Annual Review once again aims to inform you of our activity as well as 
progress to our vision.  You will see a short article about each of our key areas, 
focused around our core development areas of Youth Involvement, Programme, 
Perception, People and Projects.  

 
What have we achieved in the past 12 months? 
You may not have noticed everything that we have achieved, but a lot has been done to try and 
support you all with your Scouting. 
 Website – We have refreshed our website, 

made it more relevant, added more 
content and now enable learners to book 
courses from the site. 

 Training – We have embedded our new 
programme of training that we launched 
last autumn, this has seen more people 
attending the courses and they continue to 
be of very high quality. 

 Manager & Supporter Training – We have 
now taken hold of this and are delivering 
this within the County and at Woodhouse 
Park, saving time and cost for those taking 
part. 

 Social media presence – We are have 
taken an active approach to our social 
media presence to help those outside of 
Scouting see what we do. 

 Developing our ‘people’ team – Last 
autumn we continued our journey of 
developing the capability and engagement 
of our Training Team and Training 
Advisors. 

 Focus on compliance training – This year 
has seen us work hard to ensure that we 
are safe and compliant in our training with 
some really great progress. 

 Adapting to change – We have had to find 
and have found new ways to do so much. 

So even with a period of time lasting 6 months so far where everything in Scouting has had to 
change, we have together, achieved so much.  A huge thanks to all of the team and all of you for 
bringing this all to life.  

Mark 
So, what can you expect to read? Here are the contents: 

 Progress to Vision 2020 
o Youth Involvement 
o Perception 
o Projects 
o People 

 Programme 
o Inspiring Programme Award 
o Top awards & DofE 
o International 
o Activities 
o Badge courses 
o Water Activities 

o Beavers 
o Cubs 
o Scout Network 
o Events 

 Pause – for a Crossword and win £10! 
 Around the Districts 
 Other important initiatives 

o Cranham Scout Centre 
o GScouts County Magazine 
o Development Project 

 Score card 

HAPPY READING! 
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YOUTH INVOLVEMENT 
September 2019 - February 2020 
Last September, we had high hopes of making this year one of youth shaped Scouting and we 
started strong! We attended the Youth Commissioner session at Gilwell Reunion which motivated 
us to come home and put lots of energy into our own ideas.  

We were in the final phase of our mock executive project and we 
attended Beast 2019 to get some feedback from the explorers. We had 
lots of great feedback and after some changes were made, we published 
our resources on the County Website https://gloucestershire-
scouts.org.uk/youth-shaped. 
 
Due to recent events, these resources haven't been used very much so 
far, however, they could be incorporated into an online meeting during 

the winter months if any unit leaders are stuck for ideas! We are also happy to join any online 
meetings for any sections if leaders want a youth-shaped programme one night! 
 
March 2020-August 2020 
In March, we went to Baden Powell House with 4 of the District 
Youth Commissioners (DYCs), where we took part in a Youth 
Commissioner training and support weekend.  
This will help all the DYCs that went as well as ourselves with 
supporting the county in providing a Youth Shaped programme 
for all our young people. Since lockdown, the Youth 
Commissioners have been instrumental in their districts 
through attending exec meetings and some online section 
meetings. One example of this is in the Forest of Dean where Archey and Lily were visiting 
sections that were hosting Zoom meetings. 
 
We would like to thank all the DYCs for their work during lockdown and we hope to be able to 
start to do more again once restrictions begin to be lifted! 
 
Youth Commissioner team 
We have seen the appointment of Youth Commissioners in the Forest Of Dean with Archey Barrell 
and Lily Hough enthusiastically taking on the mantle from Holly. Thanks to Holly for her service.  
Also after many years’ service by Jordan Randall, Ryan Hawkins has taken on the role of Youth 
Commissioner in Cheltenham. Thanks to Jordan. In Tewkesbury we have also welcomed Sam 
Gilchrist to the Youth Commissioner role.   
Finally in Cotswold Vale, we say ‘thank you’ to Alex Jenkins and Sam Tucker stepped in to continue 
Alex’s great work. Welcome Archey, Lily, Ryan, Sam and Sam! 

 
During the pandemic, we tried something that personally we had 
never done before – be on screen!! Yep, you may remember that we 
did a short series of videos aimed at connecting with Young People 
while we recognised they were finding it just as hard as us as adults. 
We loved doing these and hope you enjoyed them too. 
 

We still haven’t achieved our aim within Vision 2020 of having a Youth Commissioner in every 
district, with a vacancy in North Cotswold but we continue to make progress. 

Kat Holter and Callum Johnston 
County Youth Commissioners 

https://gloucestershire-scouts.org.uk/youth-shaped
https://gloucestershire-scouts.org.uk/youth-shaped
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PERCEPTION 
Over the course of this year, I have supported the county through several projects and 
workstreams as well as supporting the county on a wider scale.  
 
I worked alongside Elly Wightman (Explorer Scout Leader) and Will 
Lewis (Explorer Scout) on a project to help raise awareness of 
homelessness in the county. We mainly partnered with Gloucester City 
Mission and Open Door charities to find out more information locally 
about the subject in order to disseminate this wider. We worked on a 
resource pack for leaders to use with their sections which is currently 
in its draft form and was in the process of being piloted when the start 
of lockdown struck. I want to thank Elly and Will for their time and 
resource to this project work thus far.  

 
In more recent months, I have also been helping to create the social media 
posts which are used on our county Facebook page. Since the VE Day 
county camp in May, our outward facing Facebook page has been looked 
at more and more and we wanted to ensure that we utilise this platform 
as much as possible to showcase all of the great things that we do! If you 
are on Facebook and are not already following us, please do so at - 
https://www.facebook.com/gscouts  
 
Again, more recently, I have been supporting several DC searches across 

the county. Firstly, with Cotswold Vale district and more recently with North Cotswold and 
Cotswold district.  
 
The latter searches have been led by Liz Hodge and Carole O’Donnell and I have been supporting 
conversations around these.  
 
I have also been one of the team members on the Youth Involvement workstream led by County 
Youth Commissioners, Kat Holter and Callum Johnston. This project has mainly been working on 
the mock executive notion and how we can raise more awareness of the work that executives do, 
at all levels, to our younger sections.  
 
Many thanks to all of those who I have worked with and alongside this past year! I look forward 
to seeing all of the achievements of the County over the upcoming year 😊 

Lauren Greening 
DCC – Perception 

 
PROJECTs 
This year has been a changeable one and my work over this time has involved supporting North 
Cotswold, Gloucester and Cotswold Vale DCs as 1:1 support, this has been really great to see 
these Districts taking their own unique and progressive journeys.  
 
In early 2020, I started to support the DC search in North Cotswold and have been working with 
the team to support them in developing resources and materials to try and attract, identify and 
recruit a new DC team. As you can imagine it is a very hard role to recruit for, we are still working 
at it, but hope to be able to make some progress in the very near future. 
 

https://www.facebook.com/gscouts
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I have also been collaborating with Mark’s team and the DCs in developing our next County 
conference which was due to take place in May. As you can imagine it has not exactly gone to 
plan either!!  
 
One of the best things I love to do and this has been no different even though times are changing 
is to complete Validations with some of our very committed and very brilliant leaders. 

Liz Hodge  
DCC – Projects  

PEOPLE 
When I took this role on 10 months ago my crystal ball didn’t give me any inkling of the 
circumstances that would occur, but I’m glad to say that our resilience has helped us to keep going 
and look at new ways to support all people involved in Scouting in Gloucestershire. 
 
Looking at our Vision you will remember that we said we wanted to have adults feeling supported, 
engaged, and able to undertake their roles.  To achieve this, we set ourselves some goals: 
 Vetting and appointments process completed 

within 5 months in role 
 Getting started training complete in 5 months 
 Year on year increase on Wood Badges 
 Adults are recognized for their contribution to 

Scouting 
 Recognition of our implementation of the Adult 

Training Scheme 
 
All was going well with these goals when COVID-19 came along and challenged us all to think 
and work differently, 
 
 Up to the 24th March we were still on target with vetting and appointments being completed 

within 5 months of being in role.  All vetting was then suspended as Disclosure Barring 
Service and The Scout Association furloughed most of their staff.  Appointment panels also 
slowed down as panel members came to terms with new ways of having the appointment 
chats and learned how to use Google Hangout or Zoom.  Thankfully vetting has now 
recommenced, and appointment panels are now meeting more regularly although still 
digitally. 

 
 Getting Started Training was all going well and we were on target to have completed within 

the 5 month period.  Again COVID-19 put paid to this and now we are looking at a new 
version of Getting Started from 1st September so we need to revisit our training materials to 
ensure we continue to provide quality training covering all the new elements required. 

 
 Year on Year increase of Wood Badges.  I’m pleased to say that LTMs and TA’s 

continued to validate training throughout the year and that 44 Wood Badges were 
achieved in 2019/20 (vs 54 in previous 12 months).  This is not an increase on the 
previous year but considering the circumstances it is still a fantastic result.  

 
 Adults recognized for their contribution to Scouting.  Whilst the awards board at HQ were 

furloughed, awards have been recommended for our members, but many are yet to be 
received.  We think there have been approximately 200 awards submitted. We look forward 
to receiving and presenting these. 
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 COVID-19 meant we needed to look at different ways to engage with 
our adults to enable them to continue with their training.  Online 
classrooms were soon in place for Safeguarding and we now 
have expanded these to cover Modules 12a, 7, 25 (TA) and 
Safety.  Further modules are in the pipeline.  My thanks to Mark 
Spiller for doing these and running them.  Recognition for our 
implementation of the Safeguarding online classroom came from 
Regional when they attended one session that was run. 

 
During the year we also appointed a new County Training Manager – Lewis 
Dangerfield, who has had to hit the road running!  My thanks to Lewis for 
updating the website and trying to keep normality during this time.  We also 
said a fond farewell to Derek Newman as our County Training Administrator as 
he felt is time to step down from the role.  There is now a vacancy should anyone 
feel the urge to join us in this important role. 
More TA’s are required across the County in every District.  There is never 
enough, so you may be approached or please feel free to volunteer! 

Carole 
DCC – People  

 
 
Management and Supporter Training 
During the year the County has led the delivery of the two day 
Skills of Management course at Cranham and also the two one 
day courses Achieving Growth and Managing the Challenges at 
Woodhouse Park, Almondsbury.  We were very fortunate, after 
all the planning, that the course was able to be held on the 
weekend before lockdown started.  Both courses had a mix of 
attendees from Gloucestershire and Avon. 
 
Future courses are in the diary for later this year, subject to 
government restrictions.   
These courses rely on the attendees having completed a set of on-line training modules before 
they attend.  Encouraging all managers and supporters to undertaking this learning has been a 
focus 

Dave Hall 
Deputy County Training Manager (M&S) 

 
Safeguarding 
It has been another busy year for the County Safeguarding Team, not just in providing the 
mandatory update training, but in supporting the Districts in the delivery of the safeguarding 
during their Getting Started days/evenings.  The team has also been providing practical advice 
and guidance to Leaders running Section, Group, District and even County events and I must thank 
them for their invaluable support across the County.  Thank you also to all the Leaders and young 
people who participate in safeguarding training and awareness sessions.  Safeguarding training 
is changing again and it is paramount that we undertake our safeguarding training when due so 
we can all continue to enjoy Scouting in a safe and fun environment. 
 
 
Inclusion 
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Our ACC for Inclusion is Colette Ballinger, who has been working hard with some groups to ensure 
inclusivity for all. 
Looking forward we have 3 aims: 

1. Promoting Diversity and Inclusion across the County through training and awareness 
sessions. 

2. Develop and Pilot an ‘Understanding of LGBT+ in Scouting’ course for the County 
3. Grow the Inclusion Team to include District and Groups. 

 
Scouting for all lays a fantastic foundation to empower Leaders to consider alternative options for 
how we can include more new Leaders and young people than ever before.  Colette’s role is to 
champion the skills and mind-set from that foundation and take it further to support all members.   
By growing the team, we will be able to support Sections, Groups, Districts and County.   
 
How can we help you?  Have you an idea or want to help make a positive change in our everyday 
Scouting?  Change is measured in the small moments that make a difference to you and those 
next to you.   
As a County we want to see more people regardless of background, faith, gender, identity, 
orientation or race, believing that everyone can have access to amazing opportunities that 
Scouting brings whilst being a force for positive change in the communities we live in.  Every 
Leader has the potential to make this positive change and many already do.  By working together 
we can and will continue to make positive changes in Gloucestershire. 
 
Mental Health First Aid 
We have had an amazing year that has enabled us to train so 
many new Mental Health First Aiders.   
“Mental illnesses”, unlike broken bones, are invisible to everyone 
but those experiencing them.  But we need to remember that 
their reality is no different and no less painful.  Many will suffer in silence, 
unaware that helpful treatments are available.   
 
Our MHFA are here to help you understand what you need to know about 
where to turn and find the best help available.  These last few months have 
taken a toll on most of us.  The most important thing at the moment is to BE 
KIND and have patience and understanding for each other. 

Carole O’Donnell 
DCC – People 

WHY ARE VOLUNTEERS IMPORTANT? 
Some quotes to remind us all why you are all so very, very brilliant… 
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PROGRAMME 
Two themes flow through programme across the County during 2019/20. These could be titled 
as ‘exciting challenges’ and ‘awesome responses’. 
Since our last AGM, we have seen a raft of amazing events including: 
 Our largest Beast Camp the county has seen - a big thank to the BEAST team for their hard 

work to deliver this event. 
 An amazing VE Day virtual camp that saw around 3,000 people get involved with our virtual 

weekend camp - again big thanks to Adam Griffiths and team for organising this. 
 A virtual County Water Activities Weekend building on the Forest of Dean Water weekend. 

Big thanks to Ruthie Stennett and team for organising this. 
… and so many other great bits of programme detailed over the following pages. 
 

2020 has been challenging for programme across the County as we 
have all had to adapt and develop a new way of working. With events 
cancelled and postponed or moved to an online forum, it is amazing 
to see that across the county we have risen to these challenges.  
 
We have seen leaders cycling across their district to deliver 
programme materials, running virtual camps or driving to homes to 
ensure awards and investitures can take place. Showing that through 
it all we have continued to deliver programme and allow young 
people to progress towards their Top Awards.  
It has been great to see the sharing of programme knowledge and 

support that has been going on across the county, and a thank you to Shelley Wright for providing 
lots of information that has been added to the county website or to Facebook pages to support 
the programme.  
 
 
PROGRAMME – Inspiring Programme Award 
We have continued to celebrate adults across the County who deliver inspiring programmes 
through our Inspiring Programme Award, it’s been really great reading the nominations and 
working with the team to understand just how great the programmes are. In the past 12 months 
following teams and individuals have be nominated by peers, parents or young people and 
subsequently presented their Inspiring Programme Award neckers: 
 Lynn Dartnell (1st Bourton-On-The Water, North Cotswold) 
 Emma Black (1st Lechlade, Cotswold) 
 Roy Stoves (ACC Beavers) – presented at last year’s AGM 
 1st Dursley Beavers (Team) (Cotswold Vale) 
 1st Dursley Cubs (Team) (Cotswold Vale)   

 1st Cam Scouts (Team) (Cotswold Vale) 
 
Very recently, we also reviewed the latest batch and are very pleased to announce the following 
amazing adults have been awarded the Inspiring Programme Award: 
 Anne Green (2nd Twyning, Tewkesbury) 
 Freya Williams (22nd Gloucester, Gloucester) 
 Georgina Blagden (45th Gloucester, Gloucester)  
 Louise Little (Randwick, Stroud &Tetbury) 

 
Congratulations all! 
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This round, we have had nominations for those that have delivered high quality online 
programmes as well as when face to face. 
We are still reviewing nominations for 5 Leaders and 3 Teams, so watch this space… Will it be 
you? 
To see the hall of fame or click here 
If you want to nominate someone click here 
 
Finally, thank you to all leaders across the county for the part you have played supporting young 
people with some normality during these changing times. 

Chris Meadows 
DCC – Programme  

 
PROGRAMME – Top Awards & DofE 
 
Progress on Top Awards 
Our progress on Top Awards year on year has really 
motored with more young people achieving their top 
awards. This is testament to the brilliant work that all 
of you are doing to help young people get the very most of their Scouting. 
 42% of eligible Beavers achieved the Bronze Chief Scouts award (an increase of 4%) 
 46% of eligible Cubs achieved the Silver Chief Scouts award (an increase of 5%) 
 36% of eligible Scouts achieved the Gold Chief Scouts award (an increase of 2%) 
 3% of eligible Explorers achieved the Diamond Chief Scouts award (an increase of 2%) 

Although there is still work to do, the Scouting Top Awards has seen some real progress – Thank 
you! 
We also saw more Silver DofE awards presented in 2019 than in 2018 which continues to be an 
area of success! 
 
 
 
 
 
 
 
Awards don’t stop for Lockdown! A few notes from the County DofE Advisor….. 
Scouting in Gloucestershire is full of amazing Young People, but you knew that. Among them are 
the 22 proud holders of their new(ish) Duke of Edinburgh Award, having completed them in the 
past year. Congratulations to all, and WELL DONE. 
 Gold – Laurie & Oliver (Cheltenham District), Helena & David (Tewkesbury District)  and 

Kathryn (Gloucester District).   
 Silver – Ben S, Ethan, Idalia, Jack, Jonah & William (Cheltenham District); Ben H (North 

Cotswold District) and Dylan, Evie, George, James, Joe & Sam C (Tewkesbury District).   
 Bronze for Alex (Cheltenham District), Abi, Izzy & Tom (Tewkesbury District). 

 
Around the County there are lots more young people busily working towards their DofE Awards, 
currently 37 for Bronze, 29 Silver and 47 of them working on their Gold Awards. 
 
Many, have been carrying on with their Volunteering, Physical and Skill sections.  Remember, for 
those of that haven’t been able to, maybe because usual activities haven’t been running, a young 
person can change activity if they need, or want to.  

“It is usually when it's harder than you thought, and taking longer than 
you thought, that it turns out to be better than you thought.” 

(when a young person achieves their Top Award) 

https://gloucestershire-scouts.org.uk/hall-of-fame-inspiring-programme
https://gloucestershire-scouts.org.uk/programme/inspiring-programmes-award
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As the DofE Advisor and award verifier for Bronze and Silver Awards, 
I’ve been really amazed by the variety and breadth of activities 
undertaken by these Young People. From learning touch typing to water 
skiing or baking cakes and blacksmithing – even building their own forge 
(twice!) – There’s something in there to inspire us all. 

 
Andy Holter 

County DofE Advisor 
 
PROGRAMME – International 
Last summer we had our biggest contingent attend the 
24th World Scout Jamboree, at the Summit Betchel 
Reserve West Virginia, USA. Forty five young people, 
five leaders and several IST (International Service 
Team) from across the County made their way over the 
Atlantic for their life changing adventure. At the same 
time we had contingents of scouts travel to the 
Haarlem Jamborette to have an equally amazing 
experience in the Netherlands. 
 
This year was set to be another big year for international adventures; EJ2020, Explorer Belt 
expeditions, and group trips abroad. Then COVID-19 hit and all travel plans were put on hold. But 

the resilience of Gloucestershire Scouting pulled through, rather 
than giving up the leaders planning these trips have all decided to 
delay by a year and carry on their plans in 2021. Further to this, this 
summer has seen several Network members applying to the World 
Scout Moot 2022 in Ireland, as well as new trips being planned for 
2022. The 25th World Scout Jamboree is set for South Korea in 
2023 and as a County we will be starting our planning for a 
contingent to attend in the year ahead.  

 
This year may not have any international adventure for Gloucestershire Scouts, but it has not 
stopped our appetite for going abroad!    
 

Benk Klinkenberg 
ACC – International  

EJ2020 
Following selection of participants towards the end of 2018/19, 
Gloucestershire's contingent for the European Jamboree 2020 in Poland had a 
busy year preparing, with numerous fundraising events, unit training days and 
camps. The contingent has supported several local 

events and organisations including GWSR, the Welland Steam Rally and 
the Forest of Dean Half Marathon, all of whom have made generous 
donations in return for our support.  
 
Members of the contingent participated in Evolution, providing an 
opportunity for the members to get to know each other better over a fun-
filled activity weekend.  
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Participants also attended a contingent camp in September 2019, where participants were placed 
into their patrols for the Jamboree, volunteered by completing some site work around Cranham, 
as well as learning a lot about their cooking skills!  
Other events organised for the unit included a training hike around the Cirencester area, preparing 
participants for a mountain hike planned for Poland, as well as a Monopoly Run activity day in 
Bristol.  
 
In April 2020, the European Jamboree 2020 organisers took the decision to postpone the event 
until Summer 2021 due to Coronavirus. The virus has also impacted the ability for young people 
to fundraise due to all face-to-face Scouting being suspended, and the contingent leadership are 
supporting young people by looking for future fundraising opportunities. Over the next year, the 
contingent will be recruiting additional participants to replace those who are unfortunately no 
longer able to attend, and will continue looking forward to the jamboree in 2021! 

Josh Foye 
EuroJam Unit Leadership team 

 
PROGRAMME – Activities 
Other activities throughout the year have included indoor and outdoor climbing, abseiling, archery, 
shooting, canoeing, kayaking, rafting, hillwalking, scuba diving, stand up paddle boarding, Top 
Award Expeditions and many more.  
 
We normally talk about the number of Permit Holders we have in place on the 31st August 2020. 
However, having some time out this year has allowed us as a team to self-reflect on our approach 
to helping deliver a quality activities-based programme. What we have realised is that having 
Young People or Adults with Permits doesn’t result in more activities being undertaken. Talking 
(virtually or face-2m-face) with Adults over the last few months has highlighted that many of you 
feel under pressure to learn a new skill, gain a new Permit or put on an Activity that you have no 
knowledge of.  
 
So, for 2020/2021 we want to try something different, we would like each Section / Unit to try 
and include an activity from the Scouts AtoZ (http://scouts.org.uk/atoz).  
This includes focussing on both Terrain Zero and Class C Water for those related activities (where 
a Permit isn’t needed). Why? Because we want Leaders to feel comfortable learning new skills in 
a controlled environment supported by the more experience leaders around them. 
 
So what are we planning to help you put on the A to Z 
activities?  
Well, you will have seen that we are establishing the County 
Scout Activities Support Unit – slightly delayed due to a 
bump in the road but nonetheless still an important objective 
that we are chasing down.  
 
We need a SASU Manager and Skills Instructors – so don’t all rush at once, if you have skills 
associated with any of the A to Z activities, we want to hear from you.  
 
Also, if you have any kit that is being under-utilised at your Group/Unit and you don’t want to pay 
for its upkeep any more we might just take it off your hands to help get the County Scout Activities 
Support Unit up and running. 
 

http://scouts.org.uk/atoz
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To finish, I thought I would talk about Risk Assessments as they don’t seem to have had much 
press lately! There appears to be a general feeling that risk is BAD… which probably puts people 
off from talking about Risk, asking for help to manage Risk or generally wanting to do anything 
involving Risk. Conducting Risk analysis, documenting the decision-making process and 
implementing the control measures should be a positive thing to do yet, occasionally, the reality is 
it can be different. 
Well, I will let you in to a little secret… everyone is learning what good looks like and COVID-19 is 
challenging us all.  
 
Did you know that under both ISO 31000 (the international standard for risk management) and 
ISO Guide 73, the definition of "risk" is no longer "chance or probability of loss", but "effect of 
uncertainty on objectives" ... thus causing the word "risk" to refer to positive consequences of 
uncertainty, as well as negative ones? So, for example, consider this risk… There is a risk that our 
programme is so exciting that we are inundated with new applicants to join our unit. Ponder on 
that and if you need help with any of your Risk Assessments please get in touch to speak to a 
friendly face who happens to be a professionally qualified risk practitioner. 
 
Don’t forget, if you want to join the County Scout Activities Support Unit, get help from the Unit, 
donate any kit or just have a natter please get in touch at the email address below. 
On behalf of the County Scout Activities Support Unit, thank you for putting on all the amazing 
activities you have this year – either outdoors or indoors.  

Adam Griffiths & Ron Shell 
ACC – Activities 

(acc.activitities@gscouts.org.uk)
 
PROGRAMME – Badge courses  
Once again, there has been a lot to report over the past 12 months and Paddy has shared 
an excellent summary of the year. This is just a snap shot. You can read the full review 
here. 
 
The team is always looking to grow, so if you would like to get involved, let Paddy know 
at badges@gloucestershire-scouts.org.uk  
 
Canal weekend 
This year’s Canal Weekend proved to be a lot wetter than usual. Saturday saw many short 
showers which turned into torrential rain luckily after we had moored up for the night. Sunday 
was even wetter with several showers with bright periods in between.  

 
 
 
 
 
 

This did not prevent the Scouts from making a first-rate job of steering the boats and working the 
locks. 
 
We had three boats this year due to the many Scouts who applied; Pisces, Merlin and Theo with 
a total of twenty-four Scouts and twelve leaders. 
 
 

https://gloucestershire-scouts.org.uk/wp-content/uploads/2020/09/Badge-courses-report.pdf
https://gloucestershire-scouts.org.uk/wp-content/uploads/2020/09/Badge-courses-report.pdf
mailto:badges@gloucestershire-scouts.org.uk
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We arrived at the base at Harefield on Friday evening and were fitted with life jackets before 
boarding our boats. On Saturday morning we worked up through nineteen locks travelling about 
fourteen miles during the day.  
 
We stopped at Tesco’s at Rickmansworth to buy food for the rest of the weekend – the Scouts 
had chosen the menu themselves.  We arrived at Hemel Hempstead and winded (turned round) 
the boats and moored for the night. All the Scouts helped with the cooking and clearing up for 
meals. Then on Sunday we worked all the way back again. 
Finally, having returned to the base at Harefield it was time to present the Scouts with their Power 
Coxswain badges before returning to Gloucestershire. A big thank you to the team of leaders and 
to the Scouts who worked so hard. 

 
 

 
 
 
 
 

2019 was once again a fully booked year for our Annual Operation Bald Eagle 
Scout Camp. 
On Friday evening, over 500 Scouts and Leaders from all corners of Hereford 
& Worcester and Gloucestershire descended on Rhydd Covert Campsite, and 
as soon as the tents were pitched the scouts raced to find and complete the 
challenge for the Friday Night Trophy.  
 
After a quick flag break, the Day Base Challenge started as the teams raced 
around the site to complete as many bases as possible, with activities ranging from go-Karting to 
bridge building, plus a lot of buckets of water! A late afternoon break gave just time for everyone 
to have a meal and get ready for the circular Night Incident Hike. A couple of coaches and a lot of 

communication saw all the teams and base staff in place, ready to all start at the 
same time.    
Night bases included the ever popular Wall, provided and run as ever by Smurf and 
his team from North Cotswold. Despite some rain, most teams completed the hike, 
and enjoyed a much needed lie-in on Sunday morning before campsites were 
packed away in time for flag down and the last excitement of the weekend – who 
had won the trophies? 

 
Congratulations to 2nd Twyning who came 3rd in Bald Eagle Overall and 2nd in the Night Team 

Challenge 
Mechanics badge 
Another group of Scouts from across the County had a great day learning 
how to look after Mum or Dads's car!  
 
Skills involved included: how engines work, checking and filling the 
windscreen washer bottle, changing bulbs, radiator water levels, tyre 
pressures, how to change a wheel and wiper blades and MOT 
requirements. 



Gloucestershire Scouts annual review 2020 

17 

Hill Walking Weekend 
The hill walking weekend was a 2 night away trip to the Brecon Beacons sleeping in Brecon Scout 
Hut. This was luxury accommodation compared to camping in the saturated mud and drizzle 
outside. 

 
Paul and Phil took us onto Pen Y Fan, the highest of the 
Brecon Beacons, at an altitude of 886 metres. The 
weather started well, as we climbed south towards the 
summit. Once we had reached the peak, we met another 
Scout group, who like us were using their group shelter 
for a quick lunch break on the top.  We had an 
adventurous hike down the mountain, through poor 
visibility and sporadic rain.  
 
We were somewhat relieved once we reached the minibus, but well satisfied that we had shown 
we could survive the worst of the weather that the mountain could throw at us that day. 
 
The following day, we drove to a picturesque valley, where we practised our map reading and 
compass skills.  
The highlight of the weekend came on our return trip, where we were led into a disused narrow-
gauge railway tunnel that was once used to transport workers to the 
mountains. The tunnel itself was over 1 km long and the entrance was ankle 
deep in water.  
 
During our tunnel adventure, we felt like Indiana Jones in search of the Holy 
Grail. Once on the other side, we were picked up by the minibus where we 
could change out of our soaked shoes – something Indiana Jones never had 
to do. 
 
Overall, this trip was great fun. It was great to be in the mountains and we 
learnt a lot about surviving there. We would like to thank Paul and Phil for organising the trip and 
Wendy for the excellent catering.                          

Dominic, Matthew, Nicola – No Name ESU 
 

Electronics Badge Weekend   
We had twelve Scouts covering the full age range.  Some had some 
experience of Electronics and some were complete novices.  By the end 
of the weekend they had all learnt a lot about the theory and practice of 
this exciting hobby, which some of us turn into a career!   
 
They all built beat the buzzer games, automatic nightlights and flashing 
guy rope indicators from basic components.  After a small amount of fault 
finding they all worked.  We had no accidents with soldering irons this 
year so well done everybody. 

Dave Hall 
 

Editor… 
Thanks as ever, to Paddy and the team for all that they do to provide these programme 

opportunities. 



Gloucestershire Scouts annual review 2020 

18 

 
PROGRAMME – Water Activities 
September 2019 
Our year launched with the 7th Water Weekend. 
This year saw an exceptional attendance of leaders from right across the County 
working towards permits, and  gaining experience  with a variety of kayaks, 
canoes, stand up paddle boards and with Scouts, Explorers, Leaders and with the 
wealth of permitted instructors and helpers.  
53% young people, 47% Leaders. 
Many leaders were going to join in autumn/winter training. Sadly the extreme water levels and 
conditions prevented this happening.  

 
 
15th Gloucester Sea Scouts had two sessions on the water 
last September, one launched the “Pulling Boat” and they 
had a wonderful time. Water levels and COVID-19 have 
prevented sailing again this year. 
 
October 2019 

End October saw the only Diamond/Silver DofE Expedition completed by Extreme ESU 
Tewkesbury District. 
In August thunder and lightning in Shrewsbury area prevented start, then flooding in September 
and October on the River Severn made completing Expedition unsafe. Decision made to do Brecon 
to Cwmbran on the Monmouth & Brecon Canal enabling this team to move forwards to QSA/Gold 
in 2020. 
Well done to this canoe team! It’s a whole different experience and a credit to them going from 
distances on moving water to flat water. 
 
December 2019 saw many Leaders, Network and Explorers 
pool training with North Cotswold. 

 
 
June 2020 saw the wonderful launch of Forest Of Dean’s 
“Water Activity Day” Challenges. 
Much fun and laughter presenting videos by leaders and 
Scouts across the whole County. 
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July 2020 
Good to see after such a tough year the first paddle by 
Nutty Badgers ESU Gloucester on Sharpness. 
 

 Shelley Wright 
County Water Activities Advisor  

 
 
 
PROGRAMME – Beavers  
The end of 2019 ended on a high, after being awarded the Inspiring Programme Award 
neckerchief at last year’s AGM. by Chris Meadows. Totally unexpected. 
 
Then planning for the County Sleep. Held at Churchdown 
Academy School on the weekend of the 26th. And 27th. 
January 2020. Programme loosely based on an Australian 
theme. Bases included tile decorating, dot painting, bush 
tucker trials, and many more on the Saturday afternoon and 
evening and finishing with a campfire. Sunday, the Search 
and Rescue dogs visited and we had a talk and 
demonstration out in the field. Did they find the Birthday girl?  
We hope so! 

 
Thanks due to Mark for the dogs, and Miriam for the venue 
and the catering team. 
Planning another Sports Day after last year’s went down 
well, this year to be held at Cam, in June but then COVID-
19 kicked in and everything cancelled. 
 
 

It has been a hard six months and I have missed my Thursday evening at the Church Hall with our 
Beaver Scouts, but hopefully some sort of normality will return. 
Have some County plans for when we do return. Watch this space.  

Roy Stoves 
ACC – Beavers  

PROGRAMME – Cubs  
Ruthie’s Ramblings… 
As a new starter in the role of Assistant County Commissioner for Cubs it has been a very 
challenging time. I was appointed in February and managed one meeting with some of the 
Assistant District Commissioners and then everything was suspended.  
 
However, during lock down I was very excited to be able to work with an outstanding County 
Programming team to bring the whole County a Camp At Home for VE Day event. What a 
fabulous time I had putting together a couple of activities for the Cubs to do during the camp, 
however being in front of the camera was quite scary. I turned my lounge into a shelter and spent 
the evening joining in with all the other activities laid on by the team.  
 
I also had the opportunity to run my own project, though, luckily, most of the work was already 
done by the amazing Forest of Dean team. For the Gloucestershire Water Activity at Home Day,  
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I was tasked with finding and asking volunteers in the County to film 
themselves doing one of the water activities that were in the pack, 
which was downloadable from the Gloucestershire website. We then 
released a daily video for all members to watch (these can still be found 
on YouTube) and photograph or film themselves carrying out the 
activity. We had a brilliant response and the photos and films that we 
received showed us that everyone that took part enjoyed themselves 
thoroughly.  
I have enjoyed my short time with the County team and hope to have some incredibly exciting 
activities planned for all the Cubs in the future. I very much look forward to working with you all 
in the coming year.   

Ruthie Stennett  
ACC – Cubs  

PROGRAMME – Network  
Network members from across the county have supported several events across the county, 
including Quedgeley Scout Group's annual Halloween disco as well as the Forest of Dean half 
marathon. Gloucestershire Network also ran the Bulls Cross checkpoint at the Cotswold Marathon 
in February, as well as supporting The BEAST camp in October. These events provide an 
opportunity to link with Explorer Scouts, helping to build and grow Network across 
Gloucestershire. 
 
Network organise weekly events, organised by members and 
supported by DSNCs, across the county. These events have included 
activities such as crazy golf in the Forest of Dean, evenings looking 
at the Top Awards available in scouting, geocaching and hikes 
around the county, as well as many food-based activities! 
Gloucestershire Network's team for Evolution 2019 took 1st place in 
the over-18 category. Members have attended other events such as 
The Network Festival in Coventry. Some members from the county 
are planning to complete an Explorer Belt in Poland, and planning has 
been underway in the past year.   

When face-to-face scouting was 
suspended in March 2020, Network began to run online meetings, 
supported by DSNCs and members from across the County. Meetings 
have included a QSA presentation, online Pictionary and treasure hunts. 

Josh Foye 
ACC – Network  
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PROGRAMME – Events 
Beast 
October 2019 saw the biggest BEAST Camp ever, with over 
200 Explorers and leaders from across the County meeting at 
Apple Orchards campsite in the Forest of Dean for the annual 
Explorer Scout camp.  
 
 
The event was the 10th anniversary camp of The BEAST, with 
activities and entertainment being themed around "The 
BEAST's Birthday". Activities included birthday party activities such as Laser Tag, crafts such as 
cookie decorating and making bunting, topped off with a silent disco in the evening. The camp 
finished with a party in the barn, full of party games and cake! The event was well supported by 
leaders from across the county, with people chipping in to help build the site, making sure that all 
participants were well fed, and by running activities over the weekend.  

 
Following the event feedback and debrief, one of the core objectives of the team continues to be 
to grow the organising team. Because of the ongoing public health concern, there will not be a 
BEAST Camp in October 2020, but the team is looking to begin planning 2021's event in Autumn 
2020.  

Josh Foye 
Event Lead 

PROGRAMME – Events 
We will survive 
One of the biggest Activities highlights for the year was our We Will Survive Camp on the 8th May, 
celebrating the 75th Anniversary of VE Day!  
It was amazing because of all of you; thank you so much for taking part and putting so much effort 
into it. What surprised us most was that we managed to plan and hold a camp for more than 
3,000 people in just 49 days – it demonstrated what can be achieved when a vision is established 
that enables our awesome volunteers to focus on the necessary tasks with vigour.  
 
As a team, we were blown away by your passion and that really showed in the photos – both the 
volume submitted as well as the moments captured. Well done to our photo competition winners 
who are listed below, along with a photo from each Section: 
 
Beavers 
 Oscar Sloane (41st Beavers, Cheltenham)  
 Nic Horne (DPK, Cotswold)  
 Kenzi Milchard (1st Innsworth, Gloucester)   
 Evie Walker (22nd St Barnabas, Gloucester) 
 Daniel Tapley (1st Cirencester, Cotswold)  
 Alex Hoyte (1st Woodmancote, Tewkesbury)  
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Cubs 
 Veronica Polyntseva (41st, Cheltenham) 
 Thomas Parker (Churchdown, Gloucester)  
 Sebastian Smalley (Churchdown, Gloucester)  
 Rebecca Daniels (1st Berkeley, Cotswold Vale)    
 Konstantinos Georgan (Churchdown, Gloucester)  

 
Scouts 
 Louis Gaonac (1st Woodmancote, Tewkesbury)   
 Leon Phelps (Forest of Dean)  
 Hannah MacKinnon (10th All Saints, Cheltenham)  
 Caitlyn Williams (45th Abbeydale, Gloucester)  
 April Hull (Churchdown, Gloucester)  

 
 

Explorers, Network & Leaders 
 Victoria Emery (Black Sheep, Cheltenham) 
 Toby & Ben Harwood (Random, North Cotswold) 
 Mark Westwood (1st Aylburton and Lydney, Forest of Dean)  
 Freddie McCabe (Farriers, Stroud & Tetbury) 
 Darrell Maton (Severnside, Stroud & Tetbury)  
 Chris Jones (Badbrook, Stroud & Tetbury)    

 
Also well done to our badge competition winner 
Samuel Owens, Age 6, of 2nd Twyning Beavers. 

 
 Adam Griffiths 

. 
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Pause for a crossword 

Take part in our crossword, based on the contents of this review and you could win 
a £10 Amazon Voucher! 

Simply, complete the crossword and send a picture of your completed crossword to Louise at 
admin@gloucestershire-scouts.org.uk by 7pm on 31st October 2020. 
 
A winner from the correctly completed entries will be picked out of a hat and will win a £10 
Amazon Voucher. 

 
Clues – Across 
2. The name of the new Scout Group in North Cotswold district (4) 
4. Cal & Ruth work here (7) 
5. The Top Award in the Cub section (6) 
7. Over _____ thousand signed up to take part in our We Will Survive camp (5) 
9. There have been over _____ thousand views of videos on our YouTube Channel (5) 
 
Clues – Down  
1. Where the European Jamboree is taking place in 2021 (6) 
3. The name of the tool that has been used for many, many online meetings (4) 
4. The first name of our ACC for Inclusion (7) 
6. 2019 saw our biggest _____ event for Explorers (5) 
8. The first name of the new District Youth Commissioner in Cheltenham District (4) 
 
Rules 

1. Maximum 1 entry per person. 
2. Prize will be drawn on 1st November 2020 and winner notified by email soon after. 
3. You must have a valid email address and Amazon account in order to receive and spend the voucher. 
4. Images must be complete and legible to be counted as entries. 
5. No cash equivalent. 

 

mailto:admin@gloucestershire-scouts.org.uk
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ROUND THE DISTRICTS 
Cotswold 
The past 12 months has been a year of progress in Cotswold District. Firstly, I’d like to say a huge 
thank you to Tony Dale who early in 2019 had agreed to support the District as acting DC whilst 
we started the first tranche of our DC search. This was no small undertaking giving Tony an 
enormous geographic area to support alongside his own District in North Cotswold.  
 
In the latter end of 2019, Tony had managed to create a real 
sense of vigour across the district and was able to recruit and 
install a District executive, chaired by Barbara Bridges who 
brings many years of experience and capability in leading 
Trustees. Also, by appointing a new Appointments Chair in 
Tony Fleming and gently twisting the arm of Ron Shell to join 
the team as the Local Training Administrator, things were really 
starting to motor towards the end of 2019. 
 

 
 
Sadly, Tony had to take a step back at the beginning of this year so that he could focus his time in 
his District Counsellor role, his work and family. It’s always good to make sure we have our 
priorities in order. Since then I have taken on the role of Acting DC and although I have only been 
able to do it from a reasonable distance with limited time, I am so proud of what is going on across 
the district.  
 
We, like every district, have experienced the highs and lows of 
developing groups with the sad loss of some leadership teams meaning 
that Beaver Colonies and Cub Packs have had to close, but conversely 
we are also seeing groups grow to maximum capacity.  
 
One huge highlight of 2020 (prior to the lockdown) was that we have started the work to develop 
our Young Leader provision. Until now, Young Leaders across the district have had no access to 
training or support within the district. We have agreed to develop our offering to support all Young 
Leaders. 
 
As you will have read in Liz’s report, we have been undertaking the search for a new Team DC 
and are making good progress on this with a view to hoping to be able to appoint the new team 
in the next couple of months. Even though it is a real pleasure to support the DC in the role of 
Acting DC, I do think it will be great to have a team in place that can dedicate more time to 
supporting and enabling this district to continue to grow and thrive. 

Mark Spiller 
Acting District Commissioner 
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Cotswold Vale 
At the end of last year’s report Carole mentioned that ‘We look forward to the coming year and 
the challenges ahead.’’ Prophetic words in hindsight, as I do not need to mention what a 
challenging, but nonetheless rewarding year we have had. 
 
Up to March, Cotswold Vale ticked over much as usual. Remembrance Day, assorted Christmas 
parties, carol services and activities in the community at the festive time, District (and County) 
Cooking competitions were all undertaken with enthusiasm. Census came and went, with 
numbers in the District remaining relatively the same compared with the previous year. 
 
Like everyone else, plans were afoot with spring and summer ahead when we were hit by the 
understandable suspension of Scouting in the District. St George’s Day and planned camps were 
postponed and cancelled, top award hikes were put on hold, and to be honest we didn’t know 
what was going to happen next. 
 
It is at this point I am going to praise the magnificent 
efforts that our adults made. Familiarising themselves 
quickly with technology, hand delivering programme 
materials, keeping in touch and supporting each other 
through Social Media and other methods. Everyone 
stepped up and ensured that in the main Scouting 
continued, albeit in a radically different way that we 
could never have envisioned. Adults took the opportunity to undertake online training, hold Exec 
meetings and AGMs and used technology in inventive ways to engage and maintain contact with 
their young people. 
 

Online St George’s Day celebrations, cooking, quizzes, scavenger hunts, 
guest speakers, badge work, the list goes on. I have mentioned adults a lot, 
and rightly so, but praise is also due to our young people. The attendances 
at events such as the County VE Day Camp, and weekly meetings were 
understandably lower than ‘live’ meetings, but nonetheless the input and 
interaction of the young people was, and still is, fabulous. I do feel they have 
got a lot out of meeting up virtually with their friends, and this has helped 
them during a worrying and scary time. My 
absolute heartfelt thanks go to every Supporter, 
Manager, Leader, helper, parent, carer and young 
person for everything that you have achieved. 

 
Going forward, and I guess like many, I see 2020/21 being a year of 
consolidation and re-building. 
Hopefully both Government and HQ advice will allow us to meet more 
and more and things will return to a more normal situation over the coming months. 

Mike Stennett 
District Commissioner 
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Cheltenham 
2019 (can we remember that far back!) was an 
amazing 9 months and much was being planned for 
to enable a different 2020, including a more 
inclusive and active St. George’s Day.  In the event 
how different the first half of 2020 has proved to 
be! 
In addition to Strategy and Evolution and The Beast 
Scouts and Explorers also put on other events such 
as the brilliant fireworks display organised by Jamie 
Davies (under supervision!) at the 1st Prestbury 
Scout Grounds in The Burgage. 

 
The Beavers Christingle Service 2019 at St. Lawrence’s Church Swindon 
Village was brilliant with an alternative Christingle ‘Cornetto’ featuring in 
Rachel Smith’s talk - thank you Rachel and the whole team including Fr. 
George! 
 

Cheltenham District provided access for ALL of our Sections and Units to have 
access (paid for centrally by District) to Online Scout Manager at GOLD+ Level 
which also gave the parents of the Young People access to their own Portal. 

 
 
 

District also now nearly has a complete team including amongst others Neil Hatton (DESC), Ryan 
Hawkins (District Youth Commissioner) and Callum Johnston (Deputy District Commissioner) – 
just missing someone or a pair of leaders to head up the DofE events and Opportunities and 
another leader with spare time on their hands (!!) to reorganise the Scout Active Support Unit – 
vital to allow meetings (one we can have them again) to go smoothly if gaps occur at short notice. 
 
Other work has included supporting the latter stages of planning of our St. Georges Day fun event 
where we hoped to get young people and adults celebrating Scouting. As you will all know, we 
sadly had to cancel this event due to the pandemic, but we have committed as a district team to 
try to run the event when it is safe and appropriate to do so. 
During the past few months, in conjunction with Group Scout Leaders and other Managers, we 
have applied for over 50 Good Service Awards which we look forward to presenting and 
celebrating at an event once we can. 
 
As always with Scouting Communities we honour those who during the year were 
sadly called home including Major Maurice Porter who was the first GSL at 25th 
Cheltenham and John Boyd (who died on 22nd February) – John started his time as a Leader when 
an ASL in Hammersmith in 1954. He was then in Cheltenham first as ASL then SL at the 11th 
then as ASL, SL, ACSL then CSL at 24th Leckhampton before becoming the Group Chairman after 
he retired as a Leader. We also remember Liz Hawkins (wife of Simon and mother to Ryan (who 
during the year become our second ever District Youth Commissioner) and Millie at Adders 
Tongue) who lost her fight with terminal cancer whilst Ryan and Millie were away at the Haarlem 
Jamborette over the summer of 2019. 

https://www.onlinescoutmanager.co.uk/plans.html
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The Cheltenham District Flysheet celebrated 50 continuous years since it was 
first published in July 1970 has been revamped to try and include even more 
news and create some positivity around our amazing district.  
This sits alongside the Cheltenham District Facebook page which has also been 
revamped 

. 
We have also looked to improve the opportunities to undertake or validate learning, through Pat 
Hopes and the Training Advisors. We’ve had some real successes in this area with really positive 
feedback from those that have taken part in this new way of doing things. A way which we will 
be looking to continue. 
 
Musing on the way ahead, we are all going to need to make some adjustments, but in whatever 
we plan we need to remember that for some it may not be so easy.  In whatever we do we need 
to be kind and include in the planning if not always a particular event those who are either 
shielding or have special needs that need to be accommodated.  The new Norm will obviously be 
different but together I am sure we can show our strengths and resourcefulness as Scouts. 

Godfrey Tarling 
District Commissioner 

 
 
 
North Cotswold  
I was always told to start with positives whenever doing a report or starting a lecture. 
 
Well I am pleased to say that the North Cotswold District is still alive and kicking. A few of the 
groups within the district are still communicating with each other and within their sections using 
ZOOM and emails, others however have found it somewhat difficult to cope with lockdown and 
very little if any communication has taken place. 
 
The virtual camp help earlier in the year proved to be very successful with most groups, as did the 
guidance on the website from the County and HQ regarding activities during lockdown. 
 
Training and validation 
Leadership training is still taking place within the district mainly with online e-learning and we are 
pleased that group executive validation and training is starting to take place. 
 
Leadership 
Unfortunately some groups have suffered the loss of leaders because of work commitments and 
of them moving outside the district. However we have had some new leaders coming forward at 
the beginning of the year and they will hopefully become well established and experienced as 
time goes on and become major contributors. 
 
The District has a new registered Explorer Unit in Northleach and the Bourton Explorer Unit 
(Windrush) is still there with hopefully a new leader taking charge. 
 
The District is also without a dedicated District Commissioner at this time - but with a lively and 
informative recruitment campaign run by County in local newspapers and on North Cotswold 
radio things look promising. 
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New Scout Group 
The newly formed scout group in Stow which consists mainly of Cubs and Scouts has now got 
themselves a dedicated Group Scout Leader and they are hoping to acquire new premises when 
made suitable ASAP.  
 
Whatever happens in the future, when scouting returns to proper face to face scouting I can 
assure you that the leaders and supportive members of North Cotswolds District will continue to 
do their best for scouting in helping young people to develop skills for life. 

Ricky Campbell 
Deputy District Commissioner 

 
Stroud & Tetbury 
A year of two halves is probably the best way to describe the last 12 months with the latter half 
dominated by the impact of the global Coronavirus pandemic and the resulting effect on face to 
face scouting. 
 
For the first 6 months of the year, scouting continued in the District and amongst the groups as 
normal. Chris Jones took over as the Chair of the District Appointments Committee from David 
Goldsmith and the team continued to meet with new adult volunteers on a monthly basis.  
 
Two Getting Started courses were held in September and December for new leaders and also 
gave some the opportunity to undertake their mandatory Safeguarding module. A number of 
successful District Activity events were held including: Athletics badge night for Cubs and Scouts 
at Thomas Keble School; a Beaver Sleepover at Leonard Stanley Scout Hut; Master at Arms badge 
for Scouts at Cranham over a 6 week period in the Autumn; a JOTI Sleepover experience at 
Eastcombe Scout HQ; and a Swimming Stage 1 badge session at Stratford Park Swimming Pool. 
We were also pleased to arrange the inaugural Young Leader training weekend in January with 
17 Explorer scouts attending to undertake training in all the YL modules with the exception of 
Module A and First Aid.   
 
Disappointingly, we were forced to close Whiteshill Scout Group as we were unable to generate 
any volunteers to take on the leadership roles despite support from the Pears Group. Fortunately, 
most of the young people were able to transfer to other Beaver colonies and Cub packs in the 
District.  
 
On a positive note, the DC was able to present a host of Chief Scouts Gold awards at the St Roses 
Scout Group, which goes from strength to strength, and special mention to Nicki Elkins and Liz 
Barton for all that they do for this cohort of young people. 
 
As we are all aware, from March, all face to face scouting ceased as a result of the Coronavirus 
pandemic and the District and Groups were faced with various challenges around keeping adults 
and young people engaged, as well as maintaining the regulatory aspects of scouting and 
managing the finances.  
 
A number of Groups were able to maintain a virtual programme for their young people using Zoom 
or sending weekly/monthly challenges. Many were able to signpost their beavers, cubs, scouts 
and explorers to the County offerings and significant numbers took part in the We Will Survive 
camp and S&E, as well as completing the Carry on Scouting challenge badge. 
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As the Scout Association gradually ease the Coronavirus 
restrictions, the District has been supporting Groups as they re-
start Scouting under AMBER. A couple of Cub Sections re-started 
during the school summer holidays and other groups are planning 
September starts. Unfortunately, the Active Support Group has 
notified the District Executive that they will no longer be able to 
continue running the District Scout Shop. 
 
Our priorities for 2020/21 will be to: support all Groups to re-start Scouting safely and in 
accordance with the direction set by the Scout Association; assist them to manage the financial 
impact of Coronavirus; consider options for the District Scout shop, including the provision of an 
online ordering service, recruit a District Treasurer and restart District activities and training when 
and where possible. 

Alex & Steve 
District Commissioner Team 

 
Tewkesbury 
September last year we could not have imagined what has happened due to COVID-19 with 
lockdown and suspension of face to face scouting. Also the disruption to lives around the world. 
Leaders have stepped up and used Zoom and other media to deliver programmes to our young 
people.  

 
Two groups in the district benefitted from a 
government funding initiative.  
As we look forward to return to face to face scouting 
thoughts go forward to the future, our postponed St 
Georges Day service and parade, the possibility of a 
district camp for all sections next summer and also the 
prospects of an 
overseas expedition to 
link up with Scouts in 
Bavaria (Tewkesbury’s 
twin town). 

 
 

I would like to take this opportunity of thanking all 
leaders in the district for their enthusiasm and valiant 
efforts keeping scouting alive during this difficult time.  

Chris Lodwig, 
District Commissioner 
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What we have been up to whilst Scouting has been suspended… 

 
 
 
 
 
 
 
 

 
 
 
 

 
 
 

 
 

 
 

 
 

 
 
 
 
 
 
 
 
 
 

Including lots of Zoom calls!!! 
You can view highlights videos on our YouTube channel including: 

 
“Give COVID-19 the Boot” 

 

Water activities day Highlights 
 

Great Indoors Weekender 
 

Did you know our videos and content have been viewed over 7,000 times since lockdown started! 

https://www.youtube.com/channel/UC-aeOJE3ApFbxoxpwuao9RA
https://youtu.be/kQWcb5GOAfc
https://www.youtube.com/watch?v=Erwp4LL9igI
https://youtu.be/CZ4kO3pCAAg
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CRANHAM SCOUT CENTRE 

In last year's report we said 2019/20 was a year of consolidation. We’re pleased to say that we 
made good progress towards this goal. We increased our income and reduced expenditure 
wherever possible. The site has been busier than ever, and we’ve been building relationships with 
clients old and new. Using this time to have a good look at how the centre operates, we have 
started to create a forward looking 10-year plan.  
 
Just after the AGM last year we said farewell to Tom Harding as chair of Cranham Scout Centre 
subcommittee. Tom did a great job in guiding the centre through a period of staffing changes and 
Liz and Tom could often be found at the centre. Tom’s passion for Cranham Scout Centre was 
clear and put us on a great footing to take us forwards.  
 
Cal and Ruth have certainly put their stamp on Cranham over the last year. Their friendliness and 
willingness to help everyone has not gone unnoticed and their pragmatism and creativity have 
breathed new life into the site.  
 
We are extremely grateful to our regular volunteers, especially Dave 
Purser and Dave Herbert for all the work they do, including tackling 
the post lockdown 4 foot grass cutting challenge! We have had more 
regular volunteer helpers, as well as a number of corporate teams on 
site this year. However, there’s always plenty to do and the kettle can 
always be on! No matter how much or little time you can give we'd love 
you to help. Just get in touch and we’ll find out what works for you! 
 
At the end of March 2020 due to COVID-19 we were forced to close the centre and place all staff 
on furlough. This couldn’t have come at a worse time for the centre ensuring we remained closed 
during the busiest quarter of the year and stopping indoor residential experiences for the 
foreseeable future.  

 
Before the start of lockdown, we had a fantastic diary of bookings 
that was shaping up to be a busy year for the centre, the busiest 
we’ve had for several years. With several school, corporate and 
whole site bookings, as well as Scouts and Guides from 
Gloucestershire and beyond. 
Slowly we are now starting to welcome groups back on to site and 

have achieved the visit England good to go certification.  
 
While on the face of it the results are on a par with last year, we have spent £12k on a new boiler 
for the outside toilet block that has been included in full as part of this year's figures. The full 
impact of COVID-19 is yet to be realised but the next year will be challenging. 
 
As part of our 10-year plan we’ve identified several low cost and high impact changes that we 
feel will improve the experience at Cranham.  These will create more flexible spaces and improve 
the accessibility of facilities indoors.  
 
We’ve already started making some changes and look forward to welcoming you back onto your 
campsite soon. 

Colin Steward 
Chair – Cranham Management Committee 
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COUNTY MAGAZINE – GSCOUTS  
It is now five years since I took over the revival of Gscouts magazine. Looking back on my first 
efforts, they were pretty crude but I hope I have improved its quality over the years. 
 
I was happy to undertake the task, as I had picked up a number of correct editing practices from 
my father, who was a librarian specialising in medicine and regularly edited and proof-read a 
number of publications. For example, numbers under ten should be spelled out in full, while those 
over ten should be expressed in digit form – and much else that gives the magazine a professional 
touch. I hope it notices. 
 
At first, I felt it was a struggle to get the magazine’s existence 
widely known but now I think most members are aware of it 
and it is widely circulated. As Chairman of Cotswold Vale’s 
AAC, I give a printed copy to every new Leader we meet.  
 
I have a handful of regular subscribers to whom I am most 
grateful but I really would like more, with both reports and 
photographs of all the amazing things that go on in 
Gloucestershire Scouting. Being on the fringe, the only information 
I receive is what you send me! 
 
The last two editions of the magazine have been bumper ones, 
about which I am delighted.  
There is a fine line of judgment in how far to change what is written 
in a contribution, because it would not be a genuine article if it strays 
too far from the original. However, I am only too happy to put the punctuation in the right place 
and I have a dictionary on my desk to check correct spelling.  
 
So, if any contributor is inclined to hold back through lack of confidence, please don’t. I will be 
pleased to help.  
 
One great benefit of the magazine is to draw Leaders’ attention to the numerous wonderful 
opportunities for young people offered at County level.  
To list just a few: archery, shooting, flying, canoeing, specialist badge tuition and scuba diving 
leading to a lifetime qualification. It also provides a platform for the County Team to publish 
important information. I hope it interests and amuses. 

John Morton 
Editor 

Editor… 
John has continued to do an amazing job, thank you! You will always be able 

to find the latest copy on our website. 
 
 

Thanks too to Colin who has relentlessly helped the team share key 
messages through our county updates. 

Mark 
 
 

https://gloucestershire-scouts.org.uk/news/county-magazine
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THREE COUNTIES DEVELOPMENT PROJECT  
We continue to work with teams from the SW Development team, as 
well as Avon and Somerset Scouts supported by the Pears Foundation.  
The aim of this funding is to support Scouting in new locations.  A 
particular focus in on areas with a low Index of Multiple Deprivation (e.g. 
a combination of income, health, employment, education and community activity).  The funding 
allowed for local staff to be employed, supported by the Regional Development Service, to support 
local development work.  Over the past few years a set of tools and techniques has been 
developed to support the establishment and support of new Groups and Sections and this is being 
used more widely. 

 
Pears Foundation funding ended in October 2019 but the underspend was carried over to support 
follow on work within the three Counties in conjunction with funding from the Scout Grants 
Committee as well as the Counties.   
 
The Steering Group continues to meet regularly to support the Three Counties Project with the 
same aims, using the methods developed with Pears support.  Support is being delivered in 5 of 
our 8 Districts in the past year. 
 
With the onset of the COVID-19 pandemic and the ceasing of all face-to-face Scouting the team 
was furloughed.  More recently work has re-started to support the re-opening of Scouting by re-
focussing on the Groups and Sections recognised by the counties as being in most need of 
support.   
 
The Steering Group is considering, in partnership with funders, 
what the project's aim should be in the current environment.  
Some of the team has returned from furlough to support this 
activity with one being active in Gloucestershire with a part 
time manager.   
 
Current work is being focussed on three Groups who were being supported before lockdown.  
On-line programme support is also being provided to supplement the great work being done by 
many volunteers across the County. 

Dave Hall 
Project Steering Group member 

 
Regional Services Team 
The Three Counties Development Project works alongside the 
Regional Service Team to help grow Scouting across the County. If 
you are interesting in find resources to recruit adults or young 
people, visit www.scouts.org.uk/growing-scouting where you will 
find lots of brilliant resources. 
 
  

http://www.scouts.org.uk/growing-scouting
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SCORE CARD 
So this year has been a very mixed and a very difficult year, but where do we believe we are 
against our Score Card for our Vision for 2020? 
 
Youth Involvement 

District Youth Commissioners in all Districts  

Young people on Execs and Appointments Panels Good progress 

 
People 

Vetting & Appointments complete in 5 months Good progress 

Getting started complete within 5 months Good progress 

Year on year increase in Wood Badges   

Adults recognised for their contribution to Scouting Good progress 

Recognition of our implementation of the Adult Training 
Scheme Good progress 

New: Adult mandatory training 95% complete Work to do 
 
Programme 

More nights away 
 Not this year 

More international experiences Not this year 

More Top Awards 
 

 

Evidence of quality programme in every section (Quality 
Programme Conversations)   Not this year 

As you can see we are making positive progress in many areas, but the COVID-19 pandemic has 
had a huge impact on our ability to continue some of the work we had started.  
 
Growth. 
When we deliver quality programmes that are Youth Shaped and support and guide our amazing 
adults we know we will have more people Scouting Gloucestershire than ever before. 

No small sections 
 Good progress 

50% Less sections with a waiting list  

Explorers & Network grow faster than National Average 
Explorers 
 
Network 

More Young People enjoy Scouting  

More adults in role and enjoying Scouting Good progress 
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What can we expect in the next 12 months? 
With so much uncertainty around the restarting of Scouting, all of our focus and efforts right now, 
should be on trying to enable Scouting to return and become the thriving community in 
Gloucestershire that we have seen it be in the past and we are convinced it will be in the future. 
 
We have plans to help make further progress to our vision with plans for Programme Roadshows 
and Inclusion Workshops as a starter for 10.  
 
We haven’t achieved all of our goals for our Vision 2020 just yet, but we should ALL be very proud 
of the amazing progress we have been making in so many areas. Because as a team we have not 
yet been able to get together to further develop our vision and strategy for the next few years, we 
are going to propose that we continue working on our current aims and Vision until 2021. 

Thank you for all of your support and hard work on our journey so far. 

Mark & Team 

Final thanks 
We would like to take one last opportunity to thank some people and teams who over the past 6 
months have really helped us support you and your teams during the suspension of Scouting 
 
For help with quickly creating a website and providing content to support all of you at this time: 

 Alex Chestnutt & Colin Steward 
 Anne Green 
 Gareth Edwards 
 Jessica Wheeler 
 Shelley Wright 

 
For helping us with videos and content: Callum Carole, Chris Kat & Lauren (an excellent host!). 
 
For creating resources and activities that inspired: 

 Gary Law – Carry On Scouting badge (over 5,000 orders!) 
 Programme team – We will survive camp and Water Activities Day 
 County & District Youth Commissioners – Their great videos 

 
 
 
 
 
Scouting in May 2020, cosying up to your 
virtual (and safe) campfire, sat outside your 
Den built in the living room. 


